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Letter from the President 
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Acknowledgement of Traditional Territories 

 
Vancouver Community College is honoured to acknowledge and thank the peoples of the Coast Salish First 
Nations for welcoming us onto their traditional territory and for allowing us this opportunity to create 
programming and services dedicated to, and in support of, Aboriginal learners. We would also like to 
express our appreciation to the Education Coordinators and Managers of Musqueam, Squamish, Tsleil-
Waututh, Sechelt, Lil’wat, as well, to the urban Aboriginal community, including the Native Education 
College, for their contributions and commitment in setting priorities for the Aboriginal Service Plan (ASP). 
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Situational Context 

 

http://www.statcan.gc.ca/pub/89-645-x/2015001/education-eng.htm#a3


https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/aboriginal-education-training/aboriginal_action_plan.pdf
http://www.metrovancouver.org/services/regional-planning/homelessness/HomelessnessPublications/2017AboriginalHomelessnessCount.pdf
http://www12.statcan.gc.ca/nhs-enm/2011/as-sa/99-011-x/99-011-x2011001-eng.cfm
http://www.statcan.gc.ca/pub/71-588-x/71-588-x2017001-eng.htm
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Institutional Commitment 

 
Since the 2015 Truth and Reconciliation Commission’s (TRC) Calls to Action,6 the political landscape in 
British Columbia and across Canada has changed, with strong advocacy as a driving force in efforts toward 
meaningful indigenization practices within post-secondary institutions. In response to the objectives and 
goals of both the ASP and the TRC, VCC’s signing of the Colleges and Institutes Canada’s historic 
Indigenous Educational Protocol demonstrates VCC’s commitment to Indigenous education. The Protocol 
provides a framework of how we will continue in our efforts to better serve Indigenous peoples.7 Aboriginal 
voice has informed and is integral to the development of the 2018/2019 ASP, with considerable efforts 
made by the institution to build intra-departmental capacity, increase institutional awareness, and work 
toward mobilizing indigenization policies at VCC.  
 
The proposed programs and activities in this year’s ASP aim to create alignment with VCC’s Strategic Plan, 
and enhance and increase the efforts of the institution toward a more streamlined and informed approach 
toward indigenization. According to VCC student enrollment data, 369 students self-identify as Aboriginal 
which is a 1% decrease in Aboriginal enrollment from the 2016/2017 reporting year. Although increasing 
accessibility and Aboriginal utilization have remained priorities in the strategic directive of the institution, this 
decrease highlights the need for increased focus on initiatives meant to attract, support, and retain 
Indigenous students. Indigenous Education and Community Engagement (IECE) staff, Aboriginal Advisors, 
and Elders have continued to foster relationships across VCC, for example, with the commitment and 
support of counselling and disability services we are better able to ensure meaningful support to Indigenous 
students.  IECE implemented a faculty wide survey (see Appendix A) and responses were received from 9 
VCC departments. Overall, it remains widely recognized that greater efforts on the part of the institution to 
provide information and education to support staff and faculty will encourage the movement toward 
reconciliation and indigenization. 
 
2017/2018 was an exciting year for VCC faculty, staff and students, as a significant shift was seen in the 
desire for culturally appropriate education to ensure that Aboriginal voice and history are well represented 
within the institution. English First Peoples curriculum is being considered for ABE English.  IECE has 
increased the frequency and type of cultural activities offered to both faculty and students, including 5 
Kairos blanket exercises with 71 staff and faculty and 32 nursing students from VCC. This interactive 
activity teaches an Indigenous rights history frequently absent from mainstream education. The feedback 
received from faculty and students has been outstanding and has led to invitations from other institutions to 
guide faculty and students through the exercise, with 21 BCIT nursing faculty completing it to date, and an 
invitation to conduct a minimum of 6 more sessions before the end of the academic year. In addition to 
membership on the Indigenization Committee, Student Enrolment Management Committee, Learning 
Commons Committee, Academic, Students & Research Committee, the IECE Director and Manager are 
now voting members of the Curriculum Committee and Education Policy Committee. As mentioned above, 
IECE staff, Aboriginal Advisors, and Elders foster relationships with program and service areas across 
VCC, and this has been reported by students to have a positive impact on their educational experience at 
VCC. This year, VCC’s partnerships through Indigenous education initiatives have expanded to include 
Legal Services Society of B.C., Gladue Writers Association of B.C., the Ministry of Public Safety & Solicitor 
General, Mediation Services, Britannia Community Services Centre Society & 

http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_%20English2.pdf
http://www.vcc.ca/about/college-information/news/article/vcc-signs-cicans-indigenous-education-protocol.html
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Policies and Process(es) to Ensure Respectful Use of Traditional Knowledge and/or 

Indigenous Intellectual Property  

 
VCC is working collaboratively both within the institution and 

http://www.pre.ethics.gc.ca/eng/policy-politique/initiatives/tcps2-eptc2/chapter9-chapitre9/
http://fnigc.ca/ocap.html
https://www.afn.ca/uploads/files/fn_ethics_guide_on_research_and_atk.pdf
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Proposed Programs and Activities for 2018/19  

 
Tables A-1 to A-6: Minimum Funding 

Title 
A-1: Elders on Campus Program  

Minimum or 
Additional Funding  
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post-secondary education system is relevant, responsive and receptive to Aboriginal 
learners and communities.  

Measuring Success Success will be measured by: 

 # of students who attend visits with the Elder 

 # of students who engage in Elder activities in the Gathering Place  

 # of committees requesting Elder participation 

 # of working group meeting for Indigenization activities/classroom presentations, 
and faculty engagement activities  

 Student feedback via talking circles, student testimonials, one-on-one consultation 
and survey data. 

Location(s) VCC (Broadway and Downtown campuses), Native Education College 

Timing Start Date June 2018 

End Date May 2019 

Duration Academic year, part time 

Future Plans The Elders program at VCC remains a priority and future plans include continuing 
existing activities, strengthening program evaluation efforts, and the addition of an 
Elder.  

 

Budget  2018/2019 2019/2020(Estimate) 2020/2021(Estimate) 

Ministry (ASP) $ 15,000 $ 15,000 $ 15,000 

Institution 
Contribution 

$ 5,600 $ 5,600 $ 5,600 

Other or In-Kind 
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Title 
A-3: ASP Coordinator 

Minimum or 
Additional Funding  

Minimum 

Priority Ranking NA 

New or Continuing Continuing (expanded) 

Category -Partnerships and engagement 

Description  The primary purpose of this role is to coordinate the development, writing and review 
of the ASP. The Coordinator works with VCC’s C3 and urban community partners to 
identify priority areas, discuss ideas for activities that address identified needs, and 
translate this collaborative discussion into program development and implementation 
strategies to be submitted in VCC’s
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 Engagement of community partners in ASP development 

 # of meetings and visits with Learning Facilitators 

Location(s) VCC Broadway and Downtown campus’ and urban and rural community locations  

Timing Start Date June 2018 



 

Aboriginal Service Plan 2018/19-2020/21 
Vancouver Community College  

20 

Title 
A-4: Indigenizing Curriculum Workshop Series  

Minimum or 
Additional Funding  

Minimum Funding   

Priority Ranking N/A 

New or Continuing New 



 

Aboriginal Service Plan 2018/19
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Title 
A-5: Community Engagement and Research Coordinator (CERC) 

Minimum or 
Additional Funding  

Minimum funding 

Priority Ranking N/A 
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Location(s) Urban and rural Aboriginal communities 

Timing Start Date June 2018 

End Date May 2019 

Duration

  



 

Aboriginal Service Plan 2018/19-2020/21 
Vancouver Community College  

28 

Title 
B-3: Career Awareness for Indigenous Students with Disabilities 

Minimum or 
Additional Funding  

 
Additional funding 

Priority Ranking  

New or Continuing New 

Category -Student Support Services & Initiatives 

Description  This program will provide students with diverse learning needs and barriers to 
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than $20,000  

Activities/ Programs Delivered in Aboriginal Communities (where applicable) 

Documentation of 
Support.  

Disability Services- Letter of Support- Appendix I 
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Title 
B-4: Visiting Elders Program & Elder Conference 

Minimum or 
Additional Funding  

Additional Funding 
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Total Funding (Minimum + Additional) 

 
2018/19 2019/20 (Estimate) 2020/21 (Estimate) 

Ministry Institution Ministry Institution Ministry Institution 

Total  $315,000 
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Appendix A – VCC Faculty Indigenization and Engagement Summary- TEMPLATE 

 
Vancouver Community College and the Indigenous Education and Community Engagement 
Department will be submitting a proposal to the Ministry of Advanced Education for an Aboriginal 
Services Plan which is a three-year rolling strategic plan for enhancing the post-secondary 
educational experiences and outcomes of Aboriginal learners11. Government will provide funding to 
support development and implementation of Aboriginal Service Plans.  
 
In recent years, VCC has implemented systemic change initiatives in response to the Truth and 
Reconciliation Canada’s Calls to Action12, and has signed Canada’s Indigenous Educational Protocol 
which demonstrates VCC’s commitment to Indigenous education and provides a vision of how we will 
continue to strive to improve and better serve Indigenous peoples.13   
 
In efforts to build intradepartmental capacity, increase institutional awareness and work toward 
mobilizing these change initiatives at VCC, we are gathering updates and feedback from you and 
your department/committee members around activities that have both taken place within your 
department and activities and goals for 2018/2019.  Please complete the information below in as 
much detail as possible.  
 
Department/Agency 
[e.g. Indigenization 
Committee, IECE, Library, 
Nursing, humanities, VCC 
Board of Governors etc.] 
 

 

What are some key 
engagement activities that 
have taken place since May 
2017 (no need to go into 
details here- just a summary).  
  

[List all activities that have taken place e.g. Indigenous students initiatives, policy 

https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/aboriginal-education-training/asp-guidelines.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
http://www.vcc.ca/about/college-information/news/article/vcc-signs-cicans-indigenous-education-protocol.html
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Appendix B- Coastal Corridor Consortium (C3) 2015-2018- Memorandum of 

Understanding 

 

 
 



 

Aboriginal Service Plan 2018/19-2020/21 
Vancouver Community College  

36 

 
 
 



 

Aboriginal Service Plan 2018/19-2020/21 
Vancouver Community College  

37 

 
 



 

Aboriginal Service Plan 2018/19-2020/21 
Vancouver Community College  

38 

Appendix C- Britannia Community Services Centre Society- Letter of Support 
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http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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http://www.astd.org/~/media/Files/Publications/LMS_fieldguide_20091


mailto:indigenous@vcc.ca


mailto:gateways@vcc.ca
mailto:gateways@vcc.ca
mailto:nwoodweins@vcc.ca
mailto:anneprince604@gmail.com
mailto:indigenous@vcc.ca
mailto:tpierce@vcc.ca






https://www.psychometrics.com/wp-content/uploads/2015/08/cip-m.pdf


http://www.careernetwork.org/






https://www.workbc.ca/
https://www.educationplannerbc.ca/
https://www.educationplannerbc.ca/
http://moodle.vcc.ca/pluginfile.php/643252/mod_resource/content/2/C3Brochure.pdf










http://www.educationplannerbc.ca/_resources/Articles/GettingStartedACheckListforAllLearners.pdf























