VANCOUVER COMMUNITY COLHEBGECATION COUN(

MEETING MINUTES
February 92021

3:30-5:30 p.m., Videoconference

ATTENDANCE
Education Council Members
Elle Ting (Chair) Adrian Lipsett
Natasha MandrykViceChair) Andy Sellwood
Ali Oliver Barry Tsang
Brett Griffiths Bonnie Chan
Dave McMullen Bruce McGarvie
David Wells
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6. BUSINESS ARISING
a) Annual Update: Deans and Directors

[ Deansanddirectors presented their areasaccomplishments fro2020/21 and priorities for 2021/22
Presentations were made by S. Lew, Dean of Arts & Sciencésbaad, Teaching & Learning Services
C. Munro, Associate Vice President nidgnt and Enrolment Services (interim); D. McMullen,
Registrar; J. Gossdnirector of International EducatiorgndD. Innes, Dean of Hospitality, Food
Studies & Applied Business

[ J. Gossen clarified that V@l receive funding from Global Affairs Canada for taking on the role of
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the MDRT program). There were questionsuattthe support structure for Continuing Studies
instructors, who do not have accessR® time, in contrast to facultyt was noted that Continuing
Studies was viewed as the most suitable area to launch this tyjpma¥ative, niche programming

with alow risk to the institution, due to the flexibility to introduce or discontinue programs, depending
on their performance. The proposed pragn supports the priority in CS to expand partnerships with
other institutions andthe mandate of CStcontribute to the College’s financial sustainability

[ Questions were raised about partrieg with a private college that offers competing programsome
areas.It was clarified that VCC’s Optician gramwill targeta different marketinternational students
(who will be eligible for posgraduation work prmits}than Stenbergs domesticonly program. This is
not a partnership per se,u rather a licensing agreement, which will allow VCC to launch the program
more quickly and with lesgnfancal risk than developing its own curriculum.

[ Work is underwayo createVCC course outlines aagrogram content guiddased on Stenberg’s
curriculum, withonly minor modifications Thecurriculum will need to be reviewed by the
accreditationbody and go through governance at VCC. Quality assurance, including course and
program evaluationsyill be managed solely by VCC.

[ Therewas a discussion about how studestsdying in Stenberg Collegé&ilitieswill access VCC's
studentservices (counselling, library, disability servieesbmmodationsetc.) especially once
currently remote services return to campus. This was acknowledged as an important consideration;
the goal is to provide students with the sameperience as all other G&identsat VCC

e) Draft Enrolment Plan 2021/22

[ P. Aghakian presented the first draft of the Enrolment Plan 2021/22. Projected numbers for Continuing
Studies are not reported to Institutional Research, andthegefore not included in the first drafiThe
second draftwill includenumbers for C8ased on actual registrations in the previous year. There was
a discussion about the enrolment planning process in CS, and a requesiriinformation.

[ It was clarified that budgeted numbers for international enrolment in Heavy Mechanical Titahi5s
ORG 430pare listed under Technical Training AccBage to low enrolment, the internatiwal
program was paused this year. Numbersdeveral programs in the Schoolldbspitality, Food
Studies & Applied Business showing zandgeted egistrations are now listed on different lines in the
report, mostlydue to program redesigns.

f) Planning for the New Normal in Teaching
[ Item deferred due to time constraints.
g) Debrief: Session on Indigenization in Governance and Policy
[ Item deferred due to time constraints.
7. COMMITTEREPORTS
a) Curriculum Committee
i) New CourseENGL 0999 Provincial English 12

MOTION: THAT Education Council approve, in the form presented at this meetin
the new course ENGL 0999 Provincial Englidtitéeature Online

Moved by T. Rowlatt,Seconded & CARRIED (Unanimously)
[ T. Rowlatt presented this new online course, whicimbinesENGL 0981 and ENGL 08¢ onefour-

month term. Minor changes requested by Curriculum Committee were completedniém is to
permanently offer this coursenline.
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i) New Course: PIDP 3500Rkogram Updates: Provincial Instructor Diploma Program and Teaching
Online Certificate

MOTION: THAT Education Council approve, in the form presented at this meetin
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8. RESEARCH REPORT

[ E. Ting invited attendees to register for the upcom@C Teaching, Learning, and Research
Symposium on February 25 & 26.

[ Proposals for the VCC Research Fund can be subniiitédarch 3.
9. CHAIR REPORT

[ E Ting announced thatue to the number of items coming to EdCo in March, a special meeting is
scheduled for March 17.

10. STUDENT REPORT
[ No report.
11. NEXT MEETING AND ADIRNMENT

[ Thenext EducationCouncimeetingwill be held orMarch 9, 20213:30-5:30 p.m.A special meeting
isscheduled for Marchi7, 11 a.m:12 p.m.

MOTION: THAT Education Council adjourn the Februa®021meeting.
Moved by N. Mandryk Seconded & CARRIED (Unanimously)

[ Themeetingwasadjournedat 5:49p.m.

f
APPROVED AT TMBRCH 92021EDUCATION COUNCIL MEETING

Elle Ting
Chair,VCCEducation Council
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