Natasha Mandryk Phoebe Patigdas

Nona Coles Rachel Warick
ShaneMcGowan Shirley Lew
Sukhmanjot Singh Taryn Thomson
Todd Rowlatt Yulia Gracheva
Lisa Hunter Darija Rabadzija

1. CALL TO ORDER

[ Themeeting was called to order at 11:30m.Themeeting was conducted via videoconferenEe Ting
welcomed new Education Council members A. Oliver, J. Yeung, M. Ng, J. Gilbert, S. Singh and S.
McGowan.Moved ebohdelts& CARRIED (Unanimously)

4. BUSINESS ARISING
a) Education Councibnd Standing Committee Process Adjustments

[ E. Ting opened the discussion on adjusting governance processes to address the need for timely
responses to the COD® pandemicOne example is the current proposal for revisions to policy C.1.1
(item 4c),whichdid not go through the standard process outlined in pofAcy.2 Policy Development



and Maintenance. While N. Degagne is currently reviewing paly, revising this policy will take
time, and an alternative process to fasack urgent changeseedsto be adopted in the meantime.

[ Education Council agreed tioe following:

0 Theminimum notice requirement for meetings will be redudedm one week to two days(th
exceptions for urgent responses required by thaistry or health authorities

o Atwo-thirds majorityvote will berequired to approve changes made outside tainslard policies
and procedures; quorum remains the sarithe rationale is to ensuferoaderconsensus and
increasedcontrolin situaions with very tight timelines.

o0 Provisionalchangesnade in response to the current crisis will have a (preliminary) end date, where
appropriate

o0 Changes will be tracked by the EdCo Chair and EdCo Assistant and revisited by Education Council at
a predetermined date and/or at the end of timeedicalcrisis

o Decisions will be made in meetings via videoconference, rather than via email.

[ T. Thomson rguested a statement be sent out to provide clear guidance to facoiltffiningwhat
emergency measures EdCo is takinge 9 8
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e) Pass/Fail Grading

[ E Ting and N. Mandryk opened the dission on pass/fail grading, which has been introduced by
several Canadian universitigkhesenstitutions mostlyallow students to choose between a grade and
pass/fail.

[ Responding to E. Ting, D. Wells clarified that pass/fail grading has not been discussed at VCC'’s
EmergencyperationsCentre. D. McMullen added that there is somepogition to this grading
system, and students petitioned the University of Alberta to aldtwdents the choice between a
grade and pass/fail. Introducing pass/fail grading would create a large operatondbadand may
be opposed by studenipplying forscholarships or othgsrograms and those who achieved high
grades

5. NEXTMEETINGAND ADOURNMENT

[ The next regulaEducation Council meeting will be held April 14, 2020, 3:38:30 p.m.yvia
videoconference.

MOTION: THAT Education Council adjourn tdarch 30, 2020neeting.
Moved by N. ColesSeconded & CARRIED (Unanimously)

[ The meeting was adjourned at 12:53 p.m.

APPROVED AT THE APRIL 14, 2020 EDUCATION COUNCIL MEETING

Elle Ting
Chair,VC(Education Council
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