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VANCOUVER��COMMUNITY��COLLEGE��EDUCATION��COUNCIL����
MEETING��MINUTES��

January��10,��2023��
3:30–5:30��p.m.,��Videoconference��

ATTENDANCE��

Education��Council��Members��
Natasha��Mandryk��(Chair)��
Sarah��Kay��(Vice�rChair)��
Ali��Oliver��
Andy��Sellwood��
Belinda��Kaplan��
Dave��McMullen��

David��Wells��
Dennis��Innes��
Derek��Sproston��
Gabby��Sarnoh��
Heidi��Parisotto��
Janita��Schappert��

Louise��Dannhauer��
Marcus��Ng��
Shirley��Lew��
Todd��Rowlatt��
Vivian��Munroe��

Regrets
Sonal��Singh��
Guests
Adrian��Lipsett��
Andrea��Korens��
Clay��Little��
Dawn��Cunningham��Hall��
Emily��Logan��
Herbie��Atwal��

Jo�rEllen��Zakoor��
John��Demeulemeester��
Karen��Wilson��
Laurence��Mollerup��
Lucy��Griffith��
Marnie��Findlater��

Nicole��Degagne��
Stefan��Nielsen��
Tannis��Morgan��
Taryn��Thomson��

Recording��Secretary��
Darija��Rabadzija��

1. CALL��TO��ORDER��

�ƒ The��meeting��was��called��to��order��at��3:30��p.m.��

�ƒ D.��Innes��and��S.��Lew��were��welcomed��as��new��administration��representatives��on��Education��Council.����

2. ACKNOWLEDGEMENT��

�ƒ A.��Oliver��acknowledged��the��College’s��location��on��the��traditional��and��unceded��territories��of��the��
x	Nm�/�}k	N�/y�A���/m��(Musqueam),��S��wx�Z��wú7mesh��(Squamish),��and��s�/l �Bilw�A���/ta�k�C��(Tsleil�rWaututh)��peoples��
who��have��been��stewards�� ��AGENDA��

MOTION:��THAT��Education��Council��adopt��the��January��10,��2023��agenda��as��amended.��Item��6��d)��Articulation��
�� Agreement��with��CCTB��was��deferred.����

Moved��by��A.��Oliver,��Seconded��&��CARRIED��(Unanimously)����

4. APPROVE��PAST��MINUTES��

MOTION:��THAT��Education��Council��approve��the��December��6,��2022��minutes��as��presented.��

Moved��by��N.��Mandryk,��Seconded��&��CARRIED��(Unanimously)����

5. ENQUIRIES��&��CORRESPONDENCE��

�ƒ There��were��none.��
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6. BUSINESS��ARISING��

a) RFQ��Academic��Process��–��Part��3:��Quality��

�ƒ D.��Wells��presented��on��the��quality��aspect��of��the��RFQ��Academic��process��(Operational��Risk,��Financial��
Sustainability,��Educational��Quality),��a��framework��encompassing��the��entire��lifecycle��of��programs,��
including��new��program��development,��program��renewal,��accreditation,��etc.��The��quality��aspect��includes��
considerations��around��VCC��policies��and��the��College’s��Strategic��Innovation��Plan��(SIP)��goals,��third��party��
obligations,��and��reporting��requirements.����

�ƒ Processes��for��different��types��of��changes��incorporating��all��three��RFQ��aspects��were��outlined.��There��was��
a��discussion��about��how��to��include��RFQ��considerations��into��upcoming��program��renewals.������

�ƒ Many��aspects��of��the��RFQ��process��already��exist;��the��new��pieces��mostly��revolve��around��risk��and��financial��
considerations.��The��process��will��evolve��over��time,��and��there��is��flexibility��to��make��
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�ƒ Other��local��institutions��providing��badges��include��Capilano��University��and��Simon��Fraser��University.��The��
area��of��badges��is��in��flux��and��developing,��and��interest��from��employers��will��need��to��be��assessed��and��
monitored.��Generally,��institutions��are��moving��towards��the��use��of��platforms��such��as��MyCreds��as��a��way��
to��securely��share��student��information��(including,��e.g.,��transcripts��and��letters)��with��employers��or��other��
schools.��

7. COMMITTEE
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�ƒ At��its��December��meeting,��the��committee��debriefed��the��planning��day��sessions��on��anti�rracism��and��EDI��
and��started��preliminary��conversations��on��incorporating��these��considerations��into��the��policy��review��
process��and��guiding��questions.��There��was��no��meeting��in��January.����

c) Education��Quality��Committee��

i) Curriculum��Development��(CD)��Fund��2023/24��Guidelines��

�ƒ T.��Rowlatt��reported��that��$400,000��in��curriculum��development��funding��is��again��available��this��year.��The��
call��for��proposals��has��been��sent��out.��As��in��previous��years,��scheduled��program��renewals��will��receive��at��
least��$5,000��in��automatic��funding.��In��addition��to��funding��development��of��teaching��and��learning��
materials��for��online��delivery,��eligibility��was��expanded��this��year��to��all��delivery��modes;��decisions��on��
funding��will��consider��the��impact��of��proposed��projects.��The��costing��template��for��CD��proposals��needs��to��
be��

https://selkirk.ca/courageous-dialogues
https://sc.arcabc.ca/innovates_courageous_dialogues
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5. ENQUIRIES��&��CORRESPONDENCE��

�ƒ There��were��none.��

6. BUSINESS��ARISING��

a) Annual��Update��–��Deans��&��Directors:��Part��1��

�ƒ Annual��updates��were��presented��by��J.��Gossen,��Director��of��International��Education;��D.��McMullen,��
Registrar;��and��C.��Munro,��AVP,��Student��and��Enrolment��Services.��This��year,��presentations��focused��on��
providing��context��and��themes��for��EdCo��to��consider��related��to��curriculum��and��educational��policy.����

�ƒ There��were��questions��about��capacity��to��accommodate��growth��in��International��Education.��There��is��
pent�rup��demand��following��the��pandemic,��and��the��conversion��rate��(students��accepting��offers��of��
admission)��has��been��higher��than��forecast,��due��to��changes��to��the��student��visa��application��process��and��
shorter��processing��times��by��IRCC��
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�ƒ There��were��questions��about��significant��differences��between��budgeted��numbers��and��actuals��from��last��
year��in��several��areas��(Baking,��AST,��and��Hair��apprenticeships;��Drafting;��missing��Nail��Technology��
numbers).��Some��apprenticeship��courses��are��budgeted��but��did��not��run��last��year��due��to��low��enrolment;��
there��are��discussions��with��SkilledTradesBC��around��industry��needs.����
D.��Wells��will��follow��up��with��deans��on��the��questions��raised.��Further��inquiries��can��be��directed��to��A.��
Sellwood��or��N.��Mandryk.����

d) Annual��Affiliation��Agreements��Update��

�ƒ D.��Wells��presented��the��annual��update��and��suggested��creating��a��framework��for��different��types��of��
affiliation��agreements.��

�ƒ Questions��were��raised��about��International��Education��referring��students��to��private��language��schools��for��
English��language��instruction,��and��whether��the��option��of��providing��equivalent��training��in��house��has��
been��explored.��There��have��been��conversations��in��this��regard,��including��at��EdCo��meetings��in��2019.��

e) Affiliation��Agreements��with��Private��Institutions��–��School��of��Hospitality,��Food��Studies��&��
Applied��Business��

�ƒ D.��Innes��reported��on��affiliation��agreements��with��private��institutions,��particularly��in��hospitality��
management.��Articulation��agreements��allow��students��to��either��transfer��into��year��2��of��VCC’s��diploma��
program,��or��to��ladder��into��VCC’s��degree��program��after��completion��of��a��2�ryear��diploma��at��a��private��
institution.��The��experience��has��been��positive;��transfer��students��tend��to��be��successful,��as��they��are��well��
prepared��due��to��previous��study��and/or��work��experience.��The��additional��pool��of��applicants��has��enabled��
VCC��both��to��mitigate��attrition both both
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�ƒ K.��Brooke��presented��the��proposal��to��suspend��the��Teaching��Online��Certificate��(TOC).��The��program��was��
developed��following��the��renewal��of��the��Provincial��Instructor��Diploma��Program��(PIDP)��and��
Online/eLearning��Instruction��Certificate��(ONEL)��in��2018/19.��At��that��time,��it��was��felt��that��online��
teaching��should��remain��separate��from��the��general��PIDP.��However,��the��pandemic��has��led��to��a��
significant��shift��towards��online��teaching��as��the��norm.��

�ƒ The��courses��developed��for��the��TOC��are��also��offered��as��electives��in��the��PIDP,��with��good��uptake.��
However,��enrolment��in��the��separate��TOC��program��has��been��too��low��to��make��this��program��viable.��The��
proposal��is��to��suspend��the��TOC��but��continue��offering��the��courses��as��electives��in��the��PIDP.��The��
department��is��working��on��a��plan��to��teach��out��the��TOC��to��enrolled��students.����

�ƒ It��was��suggested��to��consider��offering��higher�rlevel/advanced��training��in��online��teaching��in��the��future.��

A.��Oliver��left��the��meeting��at��5:06��p.m.��

h) Concept��Paper:��Automotive��Parts��and��Service��Management��Diploma��

�ƒ L.��Griffith��presented��the��concept��paper��for��this��new��program,��which��will��prepare��students��for��success��
in��a��variety��of��roles��within��the��automotive��industry,��including��parts��and��service��management,��parts��
sales��and��service,��and��customer��service.��This��program��is��also��an��option��for��those��with��experience��in��the��
automotive��industry��looking��to��advance��their��careers.��There��is��industry��demand��for��these��roles,��and��
Program��Advisory��Committees��in��the��Automotive��areas��have��requested��this��type��of��offering��for��years.��
Conversations��with��other��colleges��are��underway��to��develop��common��training��standards.��

�ƒ Students��will��be��trained��in��both��technical��and��business��and��customer��service��aspects.��There��are��great��
opportunities��for��collaboration��with��other��VCC��programs,��including��in��Hospitality,��Food��Services��and��
Applied��Business,��for��example��around��events.����

i) EdCo��By�rElection��

�ƒ A��by�relection��is��underway��to��fill��two��vacancies��on��Education��Council.��Two��nominations��were��received��
for��the��Downtown��student��seat;��there��are��no��nominees��for��the��Student��Success��faculty��seat.��Voting��
will��take��place��from��February��22��to��February��28.��

7. COMMITTEE��REPORTS��

a) Curriculum��Committee��

�ƒ No��proposals��were��put��forward��this��month.��T.��Rowlatt��reported��on��a��presentation��by��R.��Warick��
(CareerLAB)��to��Curriculum��Committee��on��Work�rIntegrated��Learning��(WIL).��Lack��of��standard��
terminology��was��identified��as��a��gap,��and��a��working��group��was��established��to��develop��definitions��for��
different��types��of��WIL��at��VCC.��Another��group��is��working��on��a��
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c) Education��Quality��Committee��

i) Program��&��Education��Services��Renewal��Schedules��2022�r2027��

�ƒ T.��Rowlatt��presented��the��renewal��schedules.��It��was��suggested��to��populate��years��4��and��5��so��
departments��are��aware��of��upcoming��renewals��well��in��advance.��������
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6. BUSINESS ARISING 

a) Budget Update 

�ƒ J. Choi gave a presentation on the draft budget, which was previously shared at a recent town hall. 
Principles and assumptions for the 2023/24 budget were outlined. There were questions around the 
���}�o�o���P���[�•�����}�v�š�]�v�µ�]�v�P���]�v�À���•�š�u���v�š���]�v�š�}���/�v���]�P���v�]�Ì���š�]�}�v�����v���������/���~���‹�µ�]�š�Ç�U�����]�À���Œ�•�]�š�Ç, and inclusion). 
Finalized budget numbers will be presented to the Board of Governors at its March 29 meeting.  

b) Annual Update �t Deans & Directors: Part 2 

�ƒ Annual updates were presented by J.-E. Zakoor, Dean of Health Sciences; L. Griffith, acting Dean of 
Trades, Technology & Design; T. Morgan, Associate Vice President, Academic Innovation; and S. Lew, 
Dean of Arts & Sciences. This year, presentations focused on providing context and themes for EdCo to 
consider related to curriculum and educational policy. 

�ƒ Considerations for governance included support of new offerings by providing feedback on new 
program ideas as well as timely approvals to meet changing industry needs. Another key topic was 
expanding and promoting options for Prior Learning Assessment and Recognition (PLAR), e.g., in 
trades.  

�ƒ One initiative related to Indigenization is to make the course on Impacts of Colonization on the Health 
and Wellbeing of Indigenous People (originally developed for the international Health Care Assistant 
Diploma) accessible to a wider range of students across the College. There were questions about the 
possibility of embedding Indigenization and EDI into curriculum in the School of Instructor Education 
(SIE). This 



VCC Education Council Meeting Minutes  Page 3 of 4 
March 7, 2023 

replacing it (see also item 7d). Providing a variety of options to demonstrate ELP could reduce the 
need for individual assessments by department heads, which are currently accepted as an alternative 
to proof of ELP in some areas.    

d) English Language Proficiency Equivalencies: Addition of Pearson Test of English (PTE) and 
English 10 

MOTION: THAT Education Council approve addition of the Pearson Test of English (PTE) and English 
 �í�ì�����‹�µ�]�À���o���v���]���•���š�}���s�����[�•�����v�P�o�]�•�Z���o���v�P�µ���P�����‰�Œ�}�(�]���]���v���Ç���Œ���‹�µ�]�Œ���u���v�š�•�X 

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ D. McMullen presented the proposal to add the Pearson Test of English (PTE) to the ELP equivalencies 
chart as another option for students. The test is well established and widely used in the province and 
globally. 

�ƒ �s�����[�•��ELP equivalencies chart previously did not include scores corresponding to English 10 for all 
English assessments. This data has now been added, which will improve consistency across the 
College.  

�ƒ One important consideration for departments in setting ELP admission requirements is making a 
distinction between academic English skills versus verbal proficiency. 

e)  Guiding Questions for EdCo Curriculum Approvals 

�ƒ N. Mandryk suggested establishing a working group to develop EdCo-specific guiding questions for 
curriculum approval. This idea arose from the EdCo self-evaluation survey; the goal is to better 
delineate the difference between Curriculum Committee�[�• and EdCo�[�• review of curriculum and to 
streamline the process. Interested members were invited to join the group. 

f) Reinstatement of the Renal Dialysis Technician Short Certificate Program. 

�ƒ N. Mandryk reported that the Renal Dialysis Technician Short Certificate program was suspended in 
November 2020. Policy C.3.3 Suspension and/or Discontinuance of Programs stipulates a re-evaluation 
after two years. Following consultations with health authorities, the department would like to 
reinstate the program as soon as possible. Since the policy does not outline a specific governance/ 
approval process to resume a suspended program, this item was presented to Education Council for 
information only.  

7. COMMITTEE REPORTS 

a) Curriculum Committee 

i) New Course: ACED 0715 Previous Work and Job Skills 

MOTION: THAT Education Council approve, in the form presented at this meeting, the new course 
 ACED 0715 Previous Work and Job Skills. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 
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�ƒ J. Slade presented revisions to the Medical Transcription and Documentation Editing Certificate arising 
from the program renewal. The program was moved fully online during the pandemic and will 
continue in this delivery mode (with the exception of some in-person practicum placements). Changes 
requested by Curriculum Committee were completed, including expanding PLAR options and outlining 
instructional strategies more clearly.  

�ƒ Since the tuition will be reset, the proposal will move forward to the Finance and Audit Committee and 
the Board of Governors. 

b) Policy Committee
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�ƒ D. Wells presented the second draft of the Enrolment Plan (EP). The annual EP reflects budgeted 
registrations projected by Finance, which in turn represent prospective enrolment and form the basis 
of full-time equivalent (FTE) calculations. The budget document from Finance is reviewed by deans and 
�š�Z�����Z���P�]�•�š�Œ���Œ�[�•���K�(�(�]����, and data is entered into Banner �~�s�����[�•���^�š�µ�����v�š���/�v�(�}�Œ�u���š�]�}�v���^�Ç�•�š���u�•. The EP 
created by Institutional Research is based on an export from Banner, which represents a snapshot in 
time. Changes between the Finance document and Banner data, such as the addition or cancellation of 
individual course offerings, can create 
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special meetings by the end of the week to approve the tuition and credential. The curriculum will 
then be presented for review and approval to Curriculum Committee and Education Council.  

�ƒ There was a discussion about planning for support services at VCC to run the program and ensure 
continuity. A working group including representation from different College areas will be established 
to support the transition. 

d)  Accuplacer English Language Assessment 

MOTION: THAT Education Council approve the use of Accuplacer as an approved method for 
 demonstrating English proficiency for the purpose of admission to any VCC program. 

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ D. McMullen presented the proposal to introduce Accuplacer, a software-based assessment tool, at 
VCC. This recommendation arose from a two-year project on English language assessments, which 
included a needs analysis and consultation with faculty. Conversations around calibration of scores are 
ongoing, and a proposal to refine and adjust scores may be presented at a later time.  

�ƒ Similar to the Duolingo English test, Accuplacer provides students with another option to demonstrate 
English language proficiency.  

�ƒ It was clarified that while Accuplacer is a software-based test, it is not web based, and students will 
complete the test in the Assessment Centre. Paper-based and braille options are available. The cost for 
assessments is between $60�t$80, which is lower than previous assessment fees (up to $100). A fee 
waiver program is being developed for students in financial need. 

e) EdCo Planning Day �t June 12 

�ƒ EdCo will hold a half-day planning session on June 12. This is an opportunity to discuss emerging 
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�ƒ N. Rochfort and B. Beeching presented the proposal to split an existing standalone Community & 
Career Education 
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�ƒ N. Mandryk, C. Little and S. Kay are continuing the review of policy A.2.1 Appeal to Education Council 
on Educational Matters. 

c) Education Quality Committee 

i) Curriculum Development (CD) Fund 2023/24 

�ƒ T. Rowlatt presented projects approved for CD funding this year. $400,000 were allocated; the total 
ask was about $900,000. Scheduled program renewals again received $5,000 in automatic funding. 

8. CHAIR 
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6. BUSINESS ARISING 

a) 
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c) Accuplacer English Language Assessment 

MOTION: THAT Education Council approve the revised Accuplacer applicant calibration score for 
 potential VCC  students. 

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ The use of Accuplacer as an English language assessment tool at VCC was approved by Education 
Council last month. The taskforce working on the Accuplacer project meets regularly and includes 
�(�����µ�o�š�Ç�U���Œ���‰�Œ���•���v�š���š�]�}�v���(�Œ�}�u���š�Z�����Z���P�]�•�š�Œ���Œ�[�•���K�(�(�]����, and Senior Team members. Based on further 
conversations around scoring, D. McMullen presented proposed updates to the calibration.  

�ƒ Conversations are ongoing with the College and Career Access (CCA) department, which favours higher 
assessment score requirements. For the time being, scores for this area were removed from the 
document. Another point of discussion is that current assessments in CCA are free of charge, while 
there is a fee for Accuplacer. However, there are plans to provide a waiver program for students in 
financial need.   

�ƒ There was a discussion about EAL test scores; there have been consultations with appropriate 
departments, a scan of other institution, as well as field testing.  

S. Kay left the meeting at 4:00 p.m. 

d) Academic Year 

MOTION: THAT Education Council recommend the Board of Governors approve the Academic Year 
 2023/2024, 2024/2025, and 2025/2026.  

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ D. McMullen presented the Academic Year for approval. Key dates are planned out three years in 
advance; these include term start and end dates, exam periods, and grade submission deadlines. It 
was clarified that setting dates for the winter break falls under the purview of People Services. N. 
Mandryk has been in conversation with the R���P�]�•�š�Œ���Œ�[�•���K�(�(�]������around exam periods and appreciated 
the opportunity to provide feedback. 

e) Contract Training Update 

�ƒ M. Yue provided the annual contract training update. A background document on education services 
contracts and a summary of 2022/23 contracts was included in the meeting package. Twenty-six new 
contracts started during that timeframe. 

f) Continuing Studies Non-Credit Course Outlines 

�ƒ A. Lipsett presented the annual update on Continuing Studies (CS) non-
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7. COMMITTEE REPORTS 

a) Curriculum Committee 

i)  New Program: Sign Language Interpretation Diploma 

MOTION: THAT Education Council approve, in the form presented at this meeting, the program 
 content guide for the Sign Language Interpretation Diploma. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented the program content guide (PCG) for the Sign Language Interpretation Diploma. 
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�ƒ The department is exploring adding first-year pre-requisites to some second-year courses. The 
rationale is to clearly indicate that these courses are at the second-year level so students receive 
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�ƒ The committee working group exploring ways to incorporate anti-racism, justice, equity, diversity and 
inclusion (JEDI) and Universal Design for Learning (UDL) considerations into policy review met on 
April 12. The group will adapt the EDI Impact Assessment Tool specifically for policy review. The next 
meeting is in mid-May. 

c) Education Quality Committee 

i) Program Renewal Reports: Architectural Technician, Asian Culinary Arts, Basic Education, Paralegal, 
Medical Laboratory Assistant, University Transfer (UT) and Associate Degrees 

�ƒ T. Rowlatt reported that the committee met with deans in March to discuss overall trends identified 
during annual program reviews. The committee is working on a report for EdCo summarizing key 
takeaways and next steps around main themes, e.g., mental health and wellbeing.  

�ƒ Several program renewals were completed; reports were included in the meeting package for 
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g) Baking and Pastry Arts – Resolution Update 

MOTION: THAT Education Council rescind the motions approved at the April 12, 2022 and  
 October 11, 2022 meetings recommending the Board of Governors approve 
 implementation of the significantly revised Artisan Baking Certificate, Pastry Arts 
 Certificate, and Baking Foundation Certificate. 
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instructor. Curriculum Committee was comfortable with the proposal. It was noted that the limit on 
course repeats (two, three with dean’s permission) in policy refers to retakes of courses that were not 
successfully completed, which is a different scenario. The Registrar’s Office is exploring ways to 
operationally address the point regarding transcripts.  

iii) Program Update: Trades Instructor Short Certificate and Course Update: TRAI 3001 Trades Training 
Fundamentals 

MOTION: THAT Education Council approve, in the form presented at this meeting, updates to the 
 program content guide for the Trades Instructor Short Certificate and revisions to course 
 TRAI 3001 Trades Training Fundamentals, including a course name change. 

Moved by T. R.4 (v)-63 (c)-2 (t) .3 (n)-0.7 (g F)-1.5T12y0 Tw 4.163 0 Td
[(T)-6.1 
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6. BUSINESS ARISING 
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around potential 
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viii) 
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c) Education Quality 

https://www.vcc.ca/media/vancouver-community-college/content-assets/documents/governance/2023-2024-PSI-Mandate-Ltr-SIGNED-&-BOARD-RESOLUTION.pdf
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8. RESEARCH UPDATE 

https://libguides.vcc.ca/RDMStrategy
https://vcc.arcabc.ca/






https://source.sheridancollege.ca/cgi/viewcontent.cgi?article=1000&context=centres_sgg_2023_trauma_education
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