
ATTENDANCE 

Board of Governors 
Public Meeting Agenda 

March 27, 2024, at 5:30 p.m. 

VCC Broadway Campus, Building A, Room 5025 

https://vcc.zoom.us/j/64397010942?pwd=YWFYcWNGNXFlTm5qdFBRSGRZRmVOdz09
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4. CONSTITUENCY GROUP REPORTS

4.1 CUPE Local 4627
4.2 SUVCC
4.3 VCCFA 

Info Constituency 
Reps 

5 min 
5 min 
5 min 

-- 
-- 
-- 

-- 
-- 
-- 

5. EDUCATION COUNCIL REPORT N. Mandryk 15 min 

5.1 
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ATTENDANCE 

Board of Governors 
Public Meeting DRAFT MINUTES 

February 7, 2024, at 5:30 p.m. 

VCC Broadway Campus, Room 5025 
Zoom for guests & public 

Board Members Staff Resources 

Joey Hartman (Chair, Board/HRC) REGRETS 
Libby Davies (Vice Chair) ACTING CHAIR 
Jeffrey Yu (Chair, FAC) 
Mahin Rashid REGRETS 
Chi Lo 
Christie Sparklingeyes 
Daniela Ocana 
Jennifer Cummins 
Nadia Belokopitov 
Michele Guerin  
Paul Yeung  
Ridhi Bhatia 
Seung Oh  
Shobha Rajagopalan 

David Wells       VP, Academic & Applied Research 
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�’ On Dec 12, 2023, N. Mandryk was re-elected as 



VCC Board of Governors 





Board of Governors Public  Meeting 
March 27, 2024 

BOARD OF GOVERNORS CORRESPONDENCE 

No correspondence since Feb 7, 2024. 

BOARD OF GOVERNORS ACTIVITY 

DATE



MOTION: 

THAT the Board of Governors approve rescheduling the Sept 25, 2024, Public Board Meeting 
to Sept 18, 2024. 

2024 Board of Governors Public Meeting Schedule 

Feb 7 
Mar 27 
May 29 
Jun 26 
Sept 18 
Nov 27 

Public Board Meeting Time & Location:  
5:30 – 7:30 p.m. Broadway or Downtown Campus / Zoom option for guests & public. 
(Meeting location and agenda will be posted on VCC.ca one week in advance.)  

Matters for the Board:   
Please submit your request to the Board EA (dlucas@vcc.ca), a minimum of 2 weeks in 
advance of meeting. 
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Board of Governors Public Meeting 

VCC NEWS AND EVENTS 
February – March 2024 

�x On Mar. 14 and 15, the School of Hospitality, Food Studies, and Business hosted two guest
speakers: Ritika Saraswat, 



Board of Governors Public Meeting 

�x On Feb. 22, VCC's Downtown campus welcomed members of the French Consulate in
Vancouver, including French Consul General Nicolas Baudouin, Science & Higher
Education Attaché Geraldine Dantelle-Le Scornet, and Economic & Commercial Attaché
Théophane Dumont. They visited to learn about our esteemed culinary and baking
programs. Lucas Pavan from Destination Vancouver also joined VCC Dean Dennis Innes for
a comprehensive tour of our renowned programs and state-of-the-art training facilities.

�x On Feb. 11 and 12, the Students’ Union of VCC and the International Education department,
celebrated Lunar New Year celebrations at both VCC campuses; it was an opportunity for
everyone to learn more about the rich culture and heritage of Asian communities and their
significant contributions to our society.



INFORMATION NOTE 

PREPARED FOR: Board of Governors 

DATE:  March 27, 2024 

ISSUE:  Education Council Chair Report to Board of Governors 

CONCEPT PAPER: PARALEGAL DIPLOMA 

The concept paper for the revised Paralegal Diploma program in Continuing Studies was 
presented to Education Council in February 2024, following the recent program renewal. VCC’s 
Paralegal certificate and diploma programs have existed since 2004. 

The concept paper emphasized the importance of the paralegal field in expanding affordable 
access to justice-related services, quoting a 2020 Ipsos-Reid survey that showed that access to 
justice has become so expensive that 6/10 British Columbians with legal problems are forgoing 
seeking help.  Qualified paralegals can investigate 



AFFILIATION AGREEMENTS 

Vice President Academic & Research David Wells presented an update on affiliation agreements 
at the February 13, 2024 Education Council meeting, following previous discussions about 
educational agreements that are not aligned with College approval processes. 

A contracts and agreements working group has been established. An audit of all agreements is 
underway to ensure they are accurately classified by agreement type and status 
(active/expired/requiring renewal); to identify associated risks and remediation strategies; and 
to develop a process for review and make recommendations for governance approval of 
existing agreements and agreement renewals. The presentation included a methodology for 
prioritizing agreements for review and remediation. 

School boards are moving toward a standard template for dual credit agreements, and VCC’s 
existing agreements will be aligned. In addition, an internal VCC agreement template is in 
development.  

ACADEMIC GOVERNANCE COUNCIL 

The Academic Governance Council is made up of EdCo chairs and vice-chairs from institutions 
across B.C. Recent topics of conversation have included institutional practices around granting 
of credentials and EdCo’s role in 





The main increases in professional fees and building and telecom are due to outstanding City of 
Vancouver covenants payments $2.6M, agency fees $990K, and due to higher cost to address 
aging infrastructures and cleaning fee increase of $339K. The cost of goods sold was also 
increased by $369K. 

ATTACHMENTS: APPENDIX A:  
Table 1, 2 and 3: Summary – Forecast Revenue by School (Apr 2023 – Mar 
2024) 
Table 4 – 



Summary – Forecast Revenue by School 

Table 1:  
Domestic Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

Table 2:  
International Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

Current Year     
2023/24 Forecast                       

(Apr 2023 - Mar 2024)

Current Year     
2023/24 Budget                       

(Apr 2023 - Mar 2024)

Variance (Forecast vs 
Budget)

Prior Year         
2022/23 Actuals                       

(Apr 2022 - Mar 2023)

Variance (Current 
Year Forecast vs Prior 

Year Actuals)

CENTRE FOR CONTINUING STUDIES 2,726,322 2,684,487 41,835 2,649,178 77,144

SCHOOL OF ARTS AND SCIENCES 1,495,103 1,442,020 53,083 1,476,888 18,216

ABE & EAL TUITION FREE 3,917,866 3,810,242 107,624 3,453,102 464,764

SCHOOL OF HEALTH 4,502,506 4,531,716 (29,210) 4,292,040 210,466

SCHOOL OF HOSP, FOOD & BUSINESS 1,449,760 1,536,290 (86,530) 1,562,197
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Statement of Operations – Comparison to Budget and Prior Year 
202



4 

(In $ Thousands)

 Current Year     
2023/24 
Forecast                          
(10 + 2)

Current Year   
2023/24       
Budget

Forecast vs 
Budget

Comments
Prior Year    

2022/23 Actuals

Current Year 
Forecast vs          
Prior Year 
Actuals

SALARY AND BENEFIT EXPENSES 119,174 110,203 (8,971)

Faculty salary and benefit retro increased by $4.7M for 2324 fiscal; $2.7M 
faculty & CS salary to accommodate increased tuition and contract revenues; 
faculty sickness increased by $229K;  additional positions projected in the 
for







APPENDIX B 

2024/25 BUDGET ASSUMPTIONS 

• $66.6M
The Ministry of Post-Secondary Education & Future Skills (PSFS) grant includes the Shared
Recovery Mandate inceases.

• $4.5M Skilled Trades BC funding.

• 2% Domestic tuition and mandatory fees increase.

• 3%
International tuition and manadatory fees increase and 1% increase allocated for bursary & 
scholarships.

• $633K Domestic tuition revenue decrease.

• $2.5M $2.1M represents the 3% tuition increase from previous fiscal.

• $3.9M
Adult Basic Education (ABE) & English as an Additional Language (EAL) tuition free - $3.9M
forecast for 2023/24.

• $737K Future Skills Grant (FSG) for 2024/25.

• $308K Routine capital maintenance funding for operating will be constant.

• $5.3M
The Ministy major capital funding; projects determined based on very specific criteria as 
outlined by the PFSF.

• $4.6M Software expenses increased by $827K.

• $3.2M Benefit expenses increase.

* Canadian Pension Plan (CPP) increased by approx $445K.

* Emplyment Insurance (EI) increased by approx $390K.

* Pension contribution increased by approx $920K.

* Employer Health Tax increased by approx $175K.

* Extended Health & Dental benefits increased by approx $1.3M.

• $2M $2M to advance the Campus Plan.

• $3.5M Contingency amount is 1.88% of total budget in 2024/25.

• Assumes that domestic enrolment is stagnant.

• Interest income adjusted down due to uncertainty of continued high interest rate.

•

• Only current contracts are budgeted in 2024/25.

• The Language Instruction for Newcomers to Canada (LINC) contract to continue in 2024/25.

Impact of changes for study permits for international students and Early Childhood Education program
transferred to academic is unknown.
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APPENDIX C 

 

(In $ Thousands)



APPENDIX D 



DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  March 27, 2024 

ISSUE:  RECOMMENDATION FOR APPROVAL: 
2024/25 Capital Budget



APPENDIX A 
STATEMENT OF FINANCIAL POSITION 

Based on the 2023/24 forecast and 2024/25 budget, the statement of financial position and cash 
flow are highlighted in the table below. 

Budget Forecast Actual
AS AT MARCH 31 2025 2024 2023
Cash and cash equivalent 74,640            72,136            68,754         
Due from Province of BC 1,386              1,386              1,386           
Accounts receivable 8,527              8,527              8,527           
Inventories for resale 904 904 904 
Investments 8,238              8,238              8,238           
TOTAL 93,695            91,191            87,809         

Accounts payable 52,264            52,264            52,264         
Due to Province of BC 8 8 8 
Employee future benefits 2,676              2,676              2,676           
Deferred tuition 17,980            17,980            17,980         
Deferred revenue 9,025              9,025              9,025           
Deferred capital contribution 87,724            87,724            87,724         
Asset Retirement Obligation 4,863              4,863              4,863           
Capital Lease 401 401 401 
TOTAL 174,941          174,941          174,941       

NET DEBT (81,246) (83,750) (87,132) 

Tangible capital assets 99,613            102,117          104,293       
Inventories held for use 114 114 114 
Prepaid expenses 968 968 968 
TOTAL 100,695          103,199          105,375       

ACCUMULATED SURPLUS 19,449            19,449            18,243         
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INFORMATION NOTE 

PREPARED FOR: Board of Governors Public Meeting 

D
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4. PRINCIPLES

4.1 Code of Ethics 

a) Each member, regardless of whether they are elected or appointed or is an ex officio
member of the Board, has the responsibility first and foremost to the welfare of the
institution and must function primarily as a member of the Board, not as a member of
any particular constituency.

b) Members of specific constituency groups such as faculty, staff or students may bring
forward to board discussions the views of their respective constituency; however, in
deliberations and voting they shall always act in accordance with the best interest of
the college as a whole.

c) Board members are expected to always act in good faith and with honesty and due
diligence.

d) Board members are expected to regularly attend meetings and to adequately prepare
for the duties expected of them.

e) “If a member of the board has not attended three (3) consecutive regular meetings of
the board, the member is no longer a member of the board unless excused by
resolution of the board.” College and Institute Act, [S.59.7].

f) Board members shall stand by and uphold decisions of the Board.

g) The conduct and language of Board members must be free from any discrimination or
harassment prohibited by the Human Rights Code.

h)
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4.2 Conflict of Inter est 

Actions taken in the course of performing duties as a member of the Board shall neither cause 
nor suggest the reality or perception that the member’s ability to perform or exercise those 
duties has been or could be affected by private gain or interest.  All Board members shall ensure 
that: 
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b) A member on whom a penalty has been imposed may appeal to the Board of Governors
the decision or the penalty, or both.

c) The decision of the Board is final.

5. GUIDELINES

The following guidelines are intended to assist the members of the Board and the Board Chair to 
resolve or handle situations where real, potential or perceived conflict of interest exists or the 
code of ethics has been breached. 

5.1 Handling Conf lict of  Interest  

a) The Board Chair will examine the agenda with a view to determining real, potential
or perceived conflict of interest.

b) If the Board Chair believes there is a conflict of interest situation, they will advise
the individual involved.

c) If the Board member agrees, they will :

i. Declare the conflict at the commencement of the meeting at which the topic 
of conflict is scheduled.

ii. For In Camera sessions, they4 edulr
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5.3 Processing an Appeal 

a) If the member rejects the decision of the Board Chair, they may appeal to the
Board

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
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G.1.0 - BOAR
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President’s Message
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Welcome to VCC. 
A�friendly, warm, 
welcoming place 
for everyday 
learning.  

Welcome to a new era of 
transformative education, where 
vision meets action and innovation 
intersects with tradition.












