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�’ A. Patel’s remarks:
- Thanked organizers and participants involved in on-campus events recognizing Orange Shirt

Day and National Truth & Reconciliation Day.  He acknowledged the unveiling of an art
installation at the Broadway Campus created by Haida artist, Tamara Bell. It honours the
survivors and the children who were lost to their families and communities due to the
residential school system. He thanked the Squamish Nation community for conducting the
Blanket Ceremony on Sept 19, welcoming new Deans, Jessie Williams and David Kirk to VCC.

- Adding to J. Hartman’s comments about the Premiers CCEAI funding announcement, he
commented that this successful outcome is the result of invaluable 
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Board of Governors Public Meeting 
November 22, 2023 
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Board of Governors Public Meeting 

VCC NEWS AND EVENTS 
September-November 2023 

�x On November 15, VCC hosted Experience VCC, its bi-annual open house where prospective
students can learn about programs, connect with instructors, have a chance to win a $1,000
tuition credit, and more.

�x SUVCC and International Education hosted Diwali and Bandi Chhor Divas celebrations at the
Broadway and Downtown campuses on November 14 and 15.

�x VCC is partnering with Spud.ca from November 13 to December 3, to run a food donation
drive to fill VCC’s Gathering Space Pantry. Customers can donate non-perishable food items
in their Spud bins and the donations will be delivered to VCC.

�x VCC President Ajay Patel, Vice President David Wells, Dean David Kirk and Associate Director
Clay Little participated in Indigenous Veterans Day ceremonies and had the great honour of
laying a wreath at the cenotaph in Victory Square on November 8.

�x On November 2, VCC hosted VCC Day, its annual professional development day for VCC
employees. The day featured keynotes speakers, welcome remarks from Board Chair Joey
Hartman and President Ajay Patel, as well as a sneak peek at VCC’s refreshed brand that will
be publicly launched in February.

�x VCC Foundation and SkilledTradesBC hosted its Red
Seal alumni for a special event at its Downtown campus
on October 17. The recognition event—the first since
the pandemic—celebratnd 
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INFORMATION NOTE 

PREPARED FOR: Board of Governors 

DATE:  November 22, 2023 

ISSUE:  Education Council Chair Report to Board of Governors 

CONCEPT PAPER: CLEAN ENERGY TECHNOLOGY DIPLOMA 

A concept paper for a proposed Clean Energy Technology Diploma was presented to Education 
Council in October. This program addresses the growing need for professionals trained in clean 
energy systems, electrical technologies, and sustainable practices. The program will provide 
students with a foundation to move into various career paths that are expected to emerge over 
the next years, including in the automotive and renewable energy sectors. 

This proposal echoes the fundamental priorities and objectives of VCC's Strategic Innovation 
Plan and contributes to the realization of VCC's vision for an innovative and sustainable future. 
Specifically, it aligns with VCC’s planned Centre for Clean Energy and Automotive Innovation 
(CCEAI), which will eventually house this program. The program launch is planned for 2025; it 
can be delivered in existing campus facilities while the CCEAI is under construction. 

Canadian jobs in clean energy are set to grow 7% a year, from 509,000 in 2025 to 2.7 million in 
a net-zero 2050. That’s according to new modelling by Clean Energy Canada and Navius 
Research, which investigated different Canadian energy scenarios out to 2050. 

While this the two-year diploma program is geared towards international students, it will be 
open to domestic enrolment. The department will work with SkilledTradesBC to determine if 
students can receive credit for the first year of an electrician apprenticeship. 

The presentation at EdCo included a discussion about Indigenization; there was an informal 
recommendation to review curriculum from Nicola Valley Institute of Technology (NVIT), noting 
their Renewable Energies Technology diploma includes a study of Indigenous perspectives on 
lands and resource development. 
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PROVISIONAL APPROVAL OF NEW PROGRAMS PROCESS 

In 2019, Education Council launched a pilot process for provisional approval of new programs. 





DISCUSSION: 

Curriculum Committee reviewed the proposal in August 2023. Based on committee feedback, 
options for prior learning assessment and recognition (PLAR) for those with experience in the 
industry were included.  There was some discussion about the level of communication skills 
embedded in the curriculum relative to the language support needs of English language 
learners. The Trades Success Centre can provide some support to students.   
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Purpose 
 
In the Automotive Parts and Service Technology Diploma program, students learn the knowledge 
and skills to work effectively as automotive service advisors or automotive parts persons. Special 
attention is paid to advanced technology in the automotive field such as zero emissions vehicles 
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Courses 
 

Term Course #  Course Name Credits  

One 

APST 1101 Introduction to the Partsperson Trade 3.0 

APST 1102 Warehousing Tasks and Parts Catalogues 3.0 

APST 1103 Counter Duties and Basic Vehicle Systems 3.0 

APST 1104 Introduction to Mechanical Parts 3.0 

APST 1105 

https://curriculum.vcc.ca/search/?P=APST%201101
https://curriculum.vcc.ca/search/?P=APST%201102
https://curriculum.vcc.ca/search/?P=APST%201103
https://curriculum.vcc.ca/search/?P=APST%201104
https://curriculum.vcc.ca/search/?P=APST%201105
https://curriculum.vcc.ca/search/?P=APST%201201
https://curriculum.vcc.ca/search/?P=APST%201202
https://curriculum.vcc.ca/search/?P=APST%201203
https://curriculum.vcc.ca/search/?P=APST%201204
https://curriculum.vcc.ca/search/?P=APST%201205
https://curriculum.vcc.ca/search/?P=APST%202101
https://curriculum.vcc.ca/search/?P=APST%202102
https://curriculum.vcc.ca/search/?P=APST%202103
https://curriculum.vcc.ca/search/?P=APST%202104
https://curriculum.vcc.ca/search/?P=APST%202105
https://curriculum.vcc.ca/search/?P=APST%202201
https://curriculum.vcc.ca/search/?P=APST%202202
https://curriculum.vcc.ca/search/?P=APST%202203
https://curriculum.vcc.ca/search/?P=APST%202204
https://curriculum.vcc.ca/search/?P=APST%202205
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Transcript of Achievement  
 
The evaluation of learning outcomes for each student is prepared by the instructor and reported 
to the Student Records Department at the completion of semesters. 
  
Grading Standard 

Grade Percentage Description Grade Point 
Equivalency 

A+ 96-100  4.33 
A 91-95  4.00 
A- 86-90  3.67 
B+ 81-85  3.33 
B 76-80  3.00 
B- 70-75  2.67 
F 0-69  0.00 
S 70 or 

greater 
Satisfactory – student has met and mastered a clearly defined 
body of skills and performances to required standards 

N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

http://www.vcc.ca/about/governance--policies/policies/


DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  November 22, 2023 

ISSUE:  RECOMMENDATION FOR APPROVAL: 
Program Suspension: VR/AR Design and Development Diploma 

BACKGROUND: 

The Virtual Reality/Augmented Reality (VR/AR) Design and Development Diploma is a joint educational 
offering with the Vancouver Film School (VFS). A memorandum of understanding with VFS was executed 
in March 2019, followed by an affiliation agreement in 2020. Students complete foundational courses at 
VCC, VR/AR courses at VFS, and an extended practicum through VCC. VCC is the credential granting 
institution.  

There have been significant challenges in marketing and recruiting for this program, which was targeted 
mostly towards domestic students, but open to international enrolment. Domestic students are able to 
register for the VFS two-term program. Demand for the joint offering is low; it is believed that the cost 
of the workplace practicum is a deterrent.  

There has also been a lack of international student interest, since the program offers limited post-
graduation work permit (PGWP) eligibility. Other barriers to international enrolment have included 
program cost and the math admissions requirement. 

Due to ongoing low enrolment, the dean and department agreed to pursue program suspension in 
accordance with policy C.3.3 Suspension and/or Discontinuance of Programs. Though the department’s 
decision was not unanimous, there was strong support in favour of program suspension. 

Contingent on approval by the Board of Governors, following the above policy,



agreement will need to be reviewed to ensure that it appropriately reflects any changes in program 
status.  
 
 
RECOMMENDATION: 

THAT, on the advice of Education Council, the Board of Governors approve the suspension of the VR/AR 
Design and Development Diploma. 
 
PREPARED BY:  Natasha Mandryk, Chair, Education Council 
 
DATE: November 15, 2023 
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INFORMATION NOTE 

PREPARED FOR:   ���}���Œ�����}�(���'�}�À���Œ�v�}�Œ�• 

DATE: 

ISSUE: 

November �î�î, 2023 

2023/24 Forecast to Budget 

2023/24 





Summary – Forecast Revenue by School 

Table 1:  
Domestic Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

Table 2:  
International Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

Current Year     
2023/24 Forecast                       

(Apr 2023 - Mar 2024)

Current Year     
2023/24 Budget                       

(Apr 2023 - Mar 2024)

Variance (Forecast vs 
Budget)

Prior Year         
2022/23 Actuals                       

(Apr 2022 - Mar 2023)

Variance (Current 
Year Forecast vs Prior 

Year Actuals)

CENTRE FOR CONTINUING STUDIES 2,555,287 2,684,487 (129,200) 2,649,178 (93,891)

SCHOOL OF ARTS AND SCIENCES 1,392,236 1,442,020 (49,784) 1,476,888 (84,652)

ABE & EAL TUITION FREE 3,956,793 3,810,242 146,551 3,453,102 503,691

SCHOOL OF HEALTH 4,482,288 4,531,716 (49,428) 4,292,040 190,248

SCHOOL OF HOSP, FOOD & BUSINESS 1,443,230 1,536,290 (93,060) 1,562,197 (118,968)

CENTER FOR EDUCATION EXCELLENCE 791,046 724,169 66,877 634,511 156,535

SCHOOL OF TRADES, TECH & DESIGN 2,702,592 2,604,931 97,661 2,605,973 96,620

17,323,471 17,333,855 (10,384) 16,673,888 649,583

Current Year     
2023/24 Forecast                       

(Apr 2023 - Mar 2024)

Current Year     
2023/24 Budget                       

(Apr 2023 - Mar 2024)

Variance (Forecast vs 
Budget)

Prior Year         
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Table 3:  
Combined Domestic and International Tuition Revenue by School - Forecast 
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Statement of Operations – Comparison to Budget and Prior Year 
2023/24 Forecast with Six Months Actual (Ended 
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TUITION: Automotive Parts and Service Technology Diploma 
(Domestic & International) 
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�d�Z���� �î�ì�î�î�������� �>�����}�µ�Œ�� �D���Œ�l���š�� �K�µ�š�o�}�}�l�� ���v�š�]���]�‰���š���•���í�U�ì�í�ó�U�ì�ì�ì�� �i�}�����}�‰���v�]�v�P�•�� �š�}�� �î�ì�ï�î���]�v�� �����X��
�E�����Œ�o�Ç�� �ô�ì�� �‰���Œ�� �����v�š�� �}�(�� �š�Z���•���� �i�}���� �}�‰���v�]�v�P�•�� �š�Ç�‰�]�����o�o�Ç�� �Œ���‹�µ�]�Œ���� �•�}�u���� �(�}�Œ�u�� �}�(�� �‰�}�•�š�r�•�����}�v�����Œ�Ç��
�����µ�����š�]�}�v�� �}�Œ�� �š�Œ���]�v�]�v�P�X�����d�Z���� �u���i�}�Œ�]�š�Ç�� �}�(�� �š�Z�}�•���� �i�}���� �}�‰���v�]�v�P�•�� �~�ñ�õ�9�•�� ���Œ���� ���� �Œ���•�µ�o�š�� �}�(�� �]�v���µ�•�š�Œ�Ç��
�P�Œ�}�Á�š�Z�� �Œ���š�Z���Œ�� �š�Z���v�� �Œ���‰�o�������u���v�š�� �����u���v���X�� �� �&�µ�o�o�� �Œ���‰�}�Œ�š�� �����v�� ������ ���}�Á�v�o�}���������� �(�Œ�}�u��
https://www.workbc.ca/research-labour-market/bcs-labour-market-outlook-2022-edition ��

 Below is the breakdown of the number of Automotive Parts and Service jobs openings in 
BC to 2032: 

�K�����µ�‰���š�]�}�v�� �:�}�����}�‰���v�]�v�P��
�š�}���î�ì�ï�î��

�D�����]���v��
�Á���P�����Œ���š����

���µ�š�}�u�}�š�]�À�����^���Œ�À�]�����������À�]�•���Œ��
7300 $21.63 

���µ�š�}�u�}�š�]�À�����W���Œ�š�•���W���Œ�•�}�v��
1930 $25.00 

���µ�š�}�u�}�š�]�À�����^���Œ�À�]�������D���v���P���Œ��
2490 $45.67 

�³��

�Z�š�š�‰�•�W�l�l�Á�Á�Á�X�Á�}�Œ�l�����X�����l�Œ���•�����Œ���Z�r�o�����}�µ�Œ�r�u���Œ�l���š�l�����•�r�o�����}�µ�Œ�r�u���Œ�l���š�r�}�µ�š�o�}�}�l�r�î�ì�î�î�r�����]�š�]�}�v��

���/�^���h�^�^�/�K�E�W��

For over 50 years, Vancouver Community college (VCC) has offered academic and training 
programs that inspire relevant real-world training and education. Currently, VCC offers 31 
diploma programs with 95% of graduates employed. VCC programs have an excellent 
reputation in the Lower Mainland, and graduates report the programs are providing a high 
quality of education and were highly satisfied with their education. Recent fast-facts reports 
have shown that 93% of students are satisfied with the quality of instruction. 

The development of the new Automotive Parts and Service Technology diploma program 
creates an opportunity to meet the demand for skilled professional in automotive parts and 
service sector at tuition fee level that is competitive and sustainable. 

�s���������}���Œ����
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DECISION NOTE 

PREPARED FOR: 

DATE:  

ISSUE:  

���}���Œ�����}�(���'�}�À���Œ�v�}�Œ�•

November �î�î�U��2023 

RECOMMENDATION FOR APPROVAL: 
New: B.1.14 Commercial Card Policy & Procedures 

BACKGROUND: 
The Finance department is proposing a new policy on Commercial Cards���~���r�����Œ���•�•. C-cards are used by 
authorized cardholders to pay for expenses as allowed by policy. �h�v�š�]�o���v�}�Á�U�����r�����Œ���•�������u�����µ�v�����Œ���š�Z����
�W�Œ�}���µ�Œ���u���v�š���‰�}�o�]���Ç�X��

This �v���Á��policy ���v�����‰�Œ�}�������µ�Œ���•��provide��a framework for the administration of the system, including �š�Z����
���‰�‰�o�]�����š�]�}�v���‰�Œ�}�����•�•�U��defining the roles of c-card administrators, approvers, reviewers and cardholders�U��
�š�Œ���v�•�����š�]�}�v���o�]�u�]�š�•�����v�����À�]�}�o���š�]�}�v�•�X

The policy and procedures were sent out for community feedback and have been duly vetted by the 
Administrative Policy Committee and Operations Council.  

�K�v���E�}�À���u�����Œ���ô�U���î�ì�î�ï�U���š�Z�����&�]�v���v�������˜�����µ���]�š�����}�u�u�]�š�š�������Œ�������]�À�����������•�µ�u�u���Œ�Ç���}�(���š�Z�����Œ���À�]�•�]�}�v�•�����v�����}�v��
�E�}�À���u�����Œ���í�ì�U���î�ì�î�ï�U���š�Z�����'�}�À���Œ�v���v���������}�u�u�]�š�š���������‰�‰�Œ�}�À�������š�Z�������Œ���(�š�•���(�}�Œ���Œ�����}�u�u���v�����š�]�}�v���š�}���š�Z�������}���Œ���X��

RECOMMENDATION: 

THAT�U���}�v���š�Z�����Œ�����}�u�u���v�����š�]�}�v���}�(���š�Z����Governance Committee�U��the Board of Governors approve the new 
B.1.14 Commercial Card Policy and Procedures.

PREPARED BY:  Jamie Choi, Executive Director, Finance & CFO 

ATTACHMENTS: APPENDIX A: B.1.14 Commercial Card Policy DRAFT 
APPENDIX B: B.1.14 Commercial Card Procedures DRAFT 
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POLICY 

Title Commercial Card 
Policy Number 
Approval Body 
Sponsor 
Effective Date 
Last Revised 

B.1.14
Board of Governors
President
Draft: �E�}�À���u�����Œ���î�î�U���î�ì�î�ï��
New

CONTEXT AND PURPOSE 

Vancouver Community College (VCC; the College) has a commercial credit card program (C-Card) 
that allows authorized Cardholders to pay for expenses and provides access to an online 
program management and reporting tool. The C-Card program is designed to save time and 
manage costs and efficiencies. 

The purpose of this policy is to outline the framework in which the C-Card program is 
administered. 

SCOPE AND LIMITS 

This policy applies to all VCC employees. 

DEFINITIONS 

Approver:  The appropriate spending authority duly appointed to authorize expenditures by 
virtue of the approved operating budget. 

Cardholder: An employee of the College authorized by a senior administrator to carry a C-Card. 

C-Card Administrator: A College employee(s) designated by the CFO to administer the C-Card
program. 

Employee:  An individual who is currently employed by VCC on a full-time, part-time, 
permanent, temporary, term, casual or contract basis. 

Itemized Receipt: A receipt provided by the vendor or supplier which itemizes the goods or 
services purchased, and indicates the date, the name of a facility, a description of all items, 
amount of taxes charged and a total. A credit card receipt is not considered an itemized receipt. 

Reviewer:  Appointed by the Cardholder to review and reconcile C-Card expenses. 

Spending Authority: An individual who has been duly appointed to authorize expenditures by 
virtue of the approved operating budget. 

POLICY PRINCIPLES 

1. The C-Card shall be used as an alternative payment method for the purchase of goods
and services that are legitimate, appropriate, reasonable, non-recurrent, low risk and in
accordance with College policies and procedures.
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Cardholder 

6.
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d. Informing the C-Card Administrator upon termination of employment or internal
job transfer of the Cardholder, or for any other reason that the C-Card should no
longer be assigned to the said Cardholder. In this case, the Approver is responsible
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15. To request a C-Card, employees must complete and submit the C-Card Request Form (available
in the Financial Services Forms area of myVCC) to their direct manager/supervisor for initial
approval. The direct manager/supervisor will forward the signed form to the CFO for final
approval.

Violations 

16. An Approver cannot approve their own expenses. It is considered a violation for
Approvers to use another Cardholders C-Card for their own expenses, which they will
ultimately approve. This includes purchases by a direct report on their behalf, (e.g. an
administrative assistant incurs an expense on their C-Card for travel arrangements for
their direct manager/supervisor, who is their Approver).

17. Employees are encouraged to report any misuse or unauthorized use of the C-Card, in
good faith and without repercussions.

18. Late or non-
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POLICY 

Policy Title Procurement 
Policy No. B.4.1
Approval Body Board of Governors
Policy Sponsor 
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Employee:  An individual who is currently employed by VCC on a full-time, part-time, 
permanent, temporary, term, contract or casual basis. 

Procurement:  Those processes, including direct awards, related to the purchase of goods, 
services and construction. 

Spending Authority: An individual who has been duly appointed to authorize expenditures by 
virtue of the approved operating budget. 

Strategic Partnership Agreement:  A Strategic Partnership agreement is a contractual 
arrangement between VCC and external entity that sets out an agreed upon exchange of cash, 
goods and/or services that have a direct measurable mutual benefit including cash donation, 
value-in-kind and promotional item to VCC and the external organization.  

Value-in-Kind: In-
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APPENDIX A: PROCUREMENT AUTHORITY LIMITS 
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received and so approved, the amount and timing of incremental students/tuition 
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legislation and trade agreements. 

s. Disposing of all tangible and intangible assets that are surplus to VCC requirements.

t. Providing a sole point of access to BC Bid®, the official procurement website of the
provincial public sector, for VCC and coordination of all postings on that website on
behalf of VCC.

u. Ensuring approval to post is attained from the VCC Board of Governors (Board) for every
posting above $500,000 on BC Bid®.

v. Providing operational procurement services advice to Departments.

4. Executive Director, Finance & Chief Financial Officer (CFO) is responsible for:

a. Ensuring all procurements initiated with the approval of the Board are procured
according to VCC policy, and that resulting contracts are fully negotiated and
documented using VCC approved General Services Agreements or other contract
templates approved for us549.82 Td(v)491 Td
[(tnts )7.9<3.995 ( VC12.002 (-ed)102 54f)10.996 (6pen)12.3(v)4lte612 792 r8 (o)-5 92 re
W* n 998tidge2.
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C. CORPORATE SUPPLY ARRANGEMENTS

6. VCC’s Procurement Services will identify and initiate provincial CSAs, CISAs, BCNETSource supply
arrangements, and VCC supply channels where those arrangements would provide
opportunities for demand aggregation and best value to VCC.

7. Departments must participate in supply channels identified or initiated by Procurement Services
where those arrangements would provide best value to VCC.

8. Refer to Appendix A for the specific procurement limits that apply when a corporate supply
channel is not available.

D. WAIVERS OF COMPETITIVE PROCESS

9. Contracts for acquisitions (of goods, services, and construction) and disposals may be negotiated
and directly awarded without competitive process where one or more of the following
conditions apply:

a.
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as considering repairs to existing assets and transfer of used assets. 

18. Departments must have the appropriate authority and funding to complete a procurement
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H.
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P



B.4.1 Procurement Procedures Page 9 of 10 

c. Any good or services the agreement will cover is exempt from the competitive process,
for example, acquisitions primarily for resale; and/or

d.
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54. Where VCC environmental policies exist and apply to the acquisition of goods or services, those
policies should be reflected in the evaluation criteria. T
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Finance and Audit Committee 

The Chief Financial Officer may present a proposal for VCC to initiate procurement in respect of goods, 
services or construction with an expected value of more than $500,000 to the Finance & Audit 
Committee. 

Where the expected value of the opportunity is between $500,000 and $1,000,000, the Finance & Audit 
Committee may: 
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PROCUREMENT POLICY 
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j. Objective selection criteria for the awarding of a contract must be established prior to
receiving bids and proposals and must be consistent with those specified in the solicitation
documents. Selection procedures and timelines must not limit anyone from competing.

k. Departments and the Procurement Services must be alert to the potential for 
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Executive Director, Finance & CFO. 

The request for approval to post must be submitted to the Executive Director, Finance & 
CFO by Procurement Services and must include a certification that: 

i.
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meeting the terms and conditions of the solicitation document. 

e. In the case of an RFP, the contract must be awarded to the proponent whose proposal meets
all mandatory proposal requirements and achieves the highest overall rating of all evaluation
criteria specified in the solicitation documents and based on the relative scoring weights
disclosed in the solicitation.

f. Department employees must not do or say anything to create an oral or written agreement
on behalf of the VCC prior to a selection and decision to award a contract.

g. Multi-year contracts are permitted when the stability of the longer time frame supports
better value to VCC. However, they must not be established through ongoing amendments
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phases of the procurement process, including planning, solicitation, evaluation, award, 
management, amendments, payment schedules, progress reports and contract 
evaluations.  

i. The standard procurement file and the standard contract file may be stored in
electronic form, providing original signed copies of active contracts and
modifications are also maintained on site.

ii. Departments should access the electronic version of the documents in the standard
procurement file or the standard contract file and may make and hold printed copies
of such documents, as required.

b. Contracts must be in writing and signed and delivered by all parties prior to the
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consultation with VCC’s legal counsel. 

11. Electronic Posting of GSA and GGA Schedules

a. Procurement Services will maintain a secure area on the VCC public web site to hold the
current and all historic versions of the GSA and GGA templates, and Schedules thereto.

i. The site selected must be in a location that can easily be located and
accessed by all parties wishing to do business with VCC.

ii. The effective date of the version of the contract template is prominently
indicated in a footnote in the face of each page of the documents.

iii. Changes to the templates will only be authorized by the Director,
Procurement.

12. Disposal of Surplus Assets

a.
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c. Large projects frequently include smaller IT related component projects. These component
projects must be considered at the same time as the large project.

d. IT goods and services must be procured in accordance with VCC financial and procurement
policies and the strategies, standards, and practices established by the CIO, Information
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g. Any proposal not meeting the criteria stated in subsection iii above must be rejected. If the
proposal is accepted and approved by the Panel, VCC may enter into contract negotiations,
subject to funding availability and any required approvals.

h. Notwithstanding the reference to Notices of Intent with subsection vi above, all contracts
resulting from unsolicited proposals must be subject to this procurement policy, including
policies related to direct awards.

i. Funding for contracts resulting from unsolicited proposals must be drawn from within the
existing budget of the contracting Department.

j. Departments must not use the unsolicited proposals process to bypass the competitive
tendering process for goods or services requirements that are initially identified by VCC.

k. In the event that the Panel approves an unsolicited proposal, VCC must ensure that all
contracts resulting from unsolicited proposals comply with:

i. TILMA, Part V, Government Procurement, Article 2 regarding potentially allowable
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17. Payment

a. A contract summary record must be maintained for all service contracts, either by using a
contract summary sheet or equivalent electronic record. Vendor payment records must be
used to assess amount paid on the contract’s Purchase Order. Once a Purchase order is
completely drawn down no further payments can be made on the contract.

b. A contract cannot include a cost overrun clause. If a cost overrun is unavoidable, ensure the
costs are justified. Any overrun is to be authorized in advance using a modification
agreement form. There may be additional approval requirements triggered by cost
overruns.

c. Commercial arrangements regarding chargeable fees and rates, expense reimbursement
limits, aggregate contract prices, pro forma statements of account, and payment schedules
must be set forth in a VCC prescribed contract schedule. These requirements apply whether
a contract is established on the basis of a per diem rate, hourly rate, a fixed price per unit or
deliverable, or a flat rate or price.

d. All contract quotations must exclude applicable sales taxes. Statements of accounts must
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Step 2: Issue a notice to comply, if the contractor persists in deviating from the terms 
and conditions of the contract. 

Step 3: Issue a stop work order if the contractor ignores the notice to comply. 

Step 4: Terminate the contract, subject to the advice of VCC’s contract specialist and/or 
legal counsel. 

b. Where the breach or deficiency puts public safety at risk, VCC must proceed immediately to
Step 2 and issue a notice to comply, or to Step 4 and terminate the contract.

c. If fraud is suspected, refer to the issue immediately to the Executive Director, Finance &
CFO.

20. Asset Management

a. Departments must identify and manage any asset maintenance, risk and liability issues
arising from their contracting activities.

b. Where assets are determined to be owned by the VCC, they must be appropriately
safeguarded, controlled and accounted for. Assets being replaced due to being damaged,
lost or stolen must be reported to the Director, Procurement at the time the procurement
process is initiated.

21. Disputes

a. Any dispute arising out of a VCC contract must be dealt with in a just prompt and cost- 
effective manner. All contracts must contain a clause that identifies how a dispute will be
resolved. Any dispute arising out of a VCC contract must ultimately be resolved according to
the terms of the contract.

b. For contracts that are subject to the CFTA, Departments must settle any CFTA-related
disputes in accordance with the dispute resolution process provided in CFTA Chapter 10.
Departments will be responsible for the VCC’s share of the cost of any dispute panel that is
established to investigate the dispute.
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PROCUREMENT POLICY B.4.1 

APPENDIX D 

Special Procurement Authorities 

The following procurement activities are not subject to the competitive procurement terms of this 
Procurement Policy. 

1. Relevant Business 







PROCEDURES 

Policy No. 
Title 
Approval Body 
Policy Sponsor 
Last Revised/Replaces 
Effective Date 

B.4.1
Procurement
Board of Governors
Vice President Administration and International Development 
May 1, 2011; March 18, 2013
DRAFT: Nov 22, 2023

A. APPENDICES

Four appendices to the Freedom of Information and Protection of Privacy Act 

Part A: Procurement 

1. Objectives
The following objectives for VCC procurement activity for goods, services and
construction are based on the principles of fair and open sector procurement:
competition, demand aggregation, value for money, transparency and accountability.

1. Acquisitions are managed consistent with VCCthis policy and procedures provide detailed
guidelines and requirements ofprovincial trade agreements.for Procurement activities at VCC:

a) VCC receives the best value for money spent on contracts.

b) Vendors have fair access to information on procurement opportunities,
processes and results.

c) Acquisition and disposal opportunities are competed, wherever practical.

d) VCC only engages in a competitive process with the full intent to award a
contract at the end of that process.

e) VCC is accountable for the results of its procurement decisions and the



environment. 
This policy applies to VCC contracts (i.e. agreements to procure goods, services and 
construction) and to contract expenditures chargeable to VCC. The government of the 
Province of British Columbia, is a party to three trade-related agreements governing 
contracting by public sector entities and other matters: 

a. The Canada-European Union Comprehensive Economic andAppendix A: Procurement
Authority Limits

b. Appendix B: Detailed Standards for the Procurement of Goods, Services and Construction

�x Appendix C: Vendor Complaint Review, Public Postings, Trade Agreement (CETA)

�x The federal-provincial intergovernmental Canadian Free Trade Agreement (CFTA).The
British Columbia-Alberta Trade, Investment and Labour Mobility Agreement (TILMA).

�x The British Columbia-



i. Ensuring compliance with this policy.
h. Vice Presidents have authority to commitCommitting VCC to contracts procured in



k.l. Establishing and maintaining on the VCC public website, a location for the posting of 
award decisions taken by VCC. 

l.m. Establishing processes for the development and approval of procurement and 
contracting documents, which must include seeking the advice of VCC legal counsel, 
where appropriate. Ensuring legal review is documented. 

m.n. Establishing guidelines for the procurement of environmentally responsible 
products and services (see article 3.k).. 

n.o. Ensuring processes used by the Departments to acquire goods, services and 
construction are documented to VCC standards. 

o.p. Establishing and managing policy for a formal process for VCC vendor complaints 
resolution process, including an internal escalating complaint resolution 
procedure.(refer to Appendix C.) 

p.q. Ensuring that contracts for goods, services and construction, are designed to provide the 
best value to VCC and are based upon the VCC General Services Agreement, the VCC 
General Goods Agreement, or upon other templates approved for use by Procurement 
Services. 

q.r. Ensuring that all VCC acquisitions and disposals are consistent with policy, applicable 
legislation and trade agreements. 

r.s. Disposing of all tangible and intangible assets that are surplus to VCC requirements. 

s.t. Providing a sole point of access to BC Bid®, the official procurement website of the 
provincial public sector, for VCC and coordination of all postings on that website on 



use by the Procurement Services. 

e. Approving every posting below $500,000 made to BC Bid®.

f. Ensuring legal review of procurement solicitation documents including contract
templates and third party contract language where appropriate.

g. Reviewing reports on approved waivers.

h. Ensuring appropriate approvals are obtained to cover amendments to Contracts

i. Ensuring that all approvals within the authority threshold of the Board are recorded
accurately and in a sufficient level of detail in the minutes of the Board and are advised
in writing to the Director, Procurement.

j. VP Administration and CFO has authority to commitCommiting VCC to contracts



a. The contract is with a public body or a non‐profit organization.

b. The Department can strictly prove that one and only one supplier is qualified, or is
available to provide the goods, services or construction.

c. Where an unforeseeable situation of urgency exists and the goods, services or
construction could not be obtained in time by means of open procurement procedures.

d. A competitive process would interfere with a VCC's ability to maintain security or order
or to protect human, animal or plant life or health.

e. The acquisition is of a confidential or privileged nature and disclosure through an open
bidding process could reasonably be expected to compromise VCC confidentiality, cause
economic disruption or be contrary to the public interest.

f. The acquisition is primarily for resale.

10. In all cases, a Waiver of Competitive Process must be completed, recommended and approved,
prior to VCC entering into a contract for provision of the goods, services, or construction.

1. The Detailed Purchasing Procedures, Section 5 provides additional guidance.

E. DUE DILIGENCE

11. Procurement planning must be undertaken as part of the program/service planning process.

12. Procurement Services must ensure that procurement planning is undertaken as part of
program/service/goods acquisition process and must take steps to establish multi- disciplinary
committees to plan and document the planning process for any procurement opportunities over
$75,000.

i. Procurement Services should identify opportunities for13. Opportunities
to initiate demand aggregation across provincial educational and
government operations that provide overall savings to VCC, and must 
make recommendations for their initiation should be recommended to
the Director, Procurement.

13. DepartmentsProcurementDepartments must advise Procurement Services of their procurement
plans and requirements for common goods, services and construction in advance of program
needs.

14. Departments must participate in provincial CSAs, cross-institution supply arrangements
(CISAs),CISAs, and VCC supply channels identified or initiated by Procurement Services where
those arrangements would meet the requirements and provide best value to VCC.

15. A Departments requiresrequire the specificexplicit approval of Procurement Services to not to
participate in established supply arrangements where such arrangements are available.

16. Departments must review alternatives to acquiring new goods, services and construction such
as considering repairs to existing assets and transfer of used assets.

17. Departments must have the appropriate authority and funding to complete a procurement
project prior to soliciting proposals, awarding a contract, or contracting for any goods, services,
or construction.
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C.F. PREFERRED PROCUREMENT PROCESSES AND INSTRUMENTS 

18. Procurement of Services

a. Generally, A negotiated request for proposal (NRFP) is the preferred method for
soliciting proposals. for services. Notifications of such solicitations will be posted on the
provincial government’s BC Bid® website. Typically, Proponents shall typically have
three or four weeks to submit proposals. A request for proposal (RFP) can be used



21. Other Processes and Instruments

a. For specialized procurement needs, there is a toolbox of instruments that includes
negotiated request for proposals (NRFP), request for proposals (RFPs),NRFP, RFPs,
master standing offers (MSOs), requests for statement of qualifications (RFQs), request
for information (RFIs) and requests for expression of interest (EOI). These tools may be
used only upon the recommendation of VCC’s Procurement Services.

D.G. CONFLICT OF INTEREST

22. To ensure transparency and equitability in the completion of all procurements, staff
(includingemployees and any Board membersmember(s) involved in the procurement process
or the award decision must strictly adhere to VCC’s Standards of Employee Conduct & Conflict of
Interest Policy (A.3.6) or Board Conduct Bylaw G.1.0 

decision) must strictly adhere to VCC’s Standards  



services, or construction may not accept any gifts, special favours, or considerations of any 
other manner, from potential respondents to procurement opportunities, contractors/suppliers, 
or individuals associated with contracts/suppliers, unless such gifts are approved in advance by 
the President. 

28. This policy directive applies irrespective of the d



their submissions. 

38. Procurement Services must post all award decisions taken by VCC to a location on the VCC
public website established and maintained for that 







a. Where VCC encourages a member of the VCC Faculty Association to develop 



APPENDIX A: PROCUREMENT AUTHORITY LIMITS 
 
 
DIRECTORS, VICE PRESIDENTS, CHIEF FINANCIAL OFFICER, AND THE PRESIDENT 
 
Subject to policy directives, Directors/Deans, Vice Presidents, VP Administration and CFOthe Chief 
Financial Officer, and the President holding budget and spending authority for the expected amount of 
the procurement opportunity may: 
 

a. Recommend to Procurement Services to contract with an individual or a group of associated 
contractors, for goods, services or construction with an expected value of not more than 
$25,000 per procurement opportunity, without a competitive process. The Director, 
Procurement Serv



b. Reject the planned procurement solicitation proposal.
c.



APPENDIX B:  Detailed Standards for the Procurement of Goods, Services and Construction 

Pre-award and Solicitation 

1. All Procurement

a. Departments upon putting in requisition for procurement must assist Procurement
Services staff employees by providing detailed specification on what is needed, and by
evaluating bids and proposals, as required.

b. Procurement Services must control the advertising of procurement processes and the
solicitation of quotes and proposals.

c. VCC must follow procurement or solicitation methods that are currently available through
a CSA, CISA, List of Qualified Suppliers/MSO or VCC supply channel identified or initiated by
Procurement Services as discussed in section 3.a.v.

d. Procurement Services must publish and maintain up to date a list of available CSAs, CISAs,
List of Qualified Suppliers/MSOs and VCC supply arrangements.

e. Departments may recommend to Procurement Services to directly acquire goods and
services when an unforeseen emergency exists. Emergency purchase orders must only be
used to meet unforeseeable emergencies (see article 5.a.i.).. Emergency purchase orders
must be supported by a Waiver of Competitive Process, which must be approved by the
Procurement Services prior to the purchase commitment being made. The Waiver is then
to be filed centrally with the Procurement Services as part of the Procurement file and
Waiver file.

f. VCC must use the standard VCC formats for solicitation documents (e.g., ITT, NRFP, RFP,
RFQ,



l. An expired contract must not be retroactively extended. When a contract expires and the 
original deliverables have not been fully met, one subsequent new contract may be 
considered in order to complete the work. The approval of the new contract should include 
consideration of the evaluation of the first contract (see section Evaluation, Monitoring 
and Reporting). 

�x No additional procurement process is required where the new contract : 
covers only the balance of the original deliverables that were not fully met under the 
original contract, and. 

m. Projects or services opportunities cannot be subdivided to avoid requirements of policy or 
trade agreements. 

n. 



The request for approval to post must be submitted to the Vice President, Administration 
andExecutive Director, Finance & CFO by Procurement Services 





a Notice of Intent must be posted on BC Bid®. 

i.



�x for proposed waivers > $75,000 obtain the
approval of the VP Administration and CFO

�x for proposed waivers > $500,0001 million obtain the approval of the Board
Finance and Audit Committeeof Governors

iv. Appeals must be forwarded to the VP Administration andExecutive Director, Finance
& CFO for resolution.

v. File the approved waiver of competitive process in the appropriate files

vi. Report all approved waivers of competitive process approved to the Vice President,
Administration and CFOExecutive Director, Finance & Chief Financial Officer.

7. Selection and Award of Contract

a. VCC will award contracts on the basis of the criteria and relative scoring weights set forth in
solicitation documents.

b. For each procurement action containing an evaluation process (NRFPS, RFPs and RFQs),
the Director, Procurement 



�x 



management, amendments, payment schedules, progress reports and contract 
evaluations. (See section 5.b) 

i. The standard procurement file and the standard contract file may be stored in 
electronic form, providing original signed copies of active contracts and 
modifications are also maintained on site. 

ii. Departments should access the electronic version of the documents in the standard 
procurement file or the standard contract file and may make and hold printed copies 
of such documents, as required. 

b. Contracts must be in writing and signed and delivered by all parties prior to the 
commencement of the work or service (or, in the case of an emergency, as soon as possible 
thereafter). 

i. Procurement Services must receive written confirmation from the VP 
Administration andExecutive Director, Finance & CFO confirming Board approval, 
before any contract greater than $500,000 is negotiated and executed. 

ii. Contracts approved by the Board of Governors must be negotiated and executed by 
the VP Administration andExecutive Director, Finance & CFO or by the person 
authorized by the VP Administration andExecutive Director, Finance & CFO. 

c. The VP Administration andExecutive Director, Finance & CFO shall ensure that all approvals 
by the Board are recorded accurately and in detail. 

d. Contracts must be made in the contractor’s legal name. Each contract must be approved 
and signed by the appropriate authority. In no circumstances should an unauthorized 
employee or agent legally bind VCC with apparent authority. 

e. Subject to provisions of subsections and below an approved General Service Agreement or 
Short-Form General Service Agreement template must be used for service contracts in all 
instances except the following: 

i. contracts for office assistance services or with employment agencies where a CSA 
exists; 

ii. vehicle and equipment rentals; 

iii. capital construction projects; 

iv. goods acquisitions unless ancillary to services are also acquired under the contract 
and advice has been obtained from VCC’s legal counsel about additional provisions 
that may be appropriate; or 

v. Software licensing, subject to section 6.vii. 

f. No changes should be made to these approved General Service Agreement templates that 
have not been prepared, or advised on by VCC’s legal counsel. 

i. Procurement will establish a file of legal opinions and approved alternative articles 
and the business situations where those articles should be used. 

ii. Procurement will make the business decision as to when the alternative articles may 
be incorporated into the General Services Agreement or General Goods Agreement. 

g. If none of the approved General Service Agreement templates is appropriate for a 
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particular transaction or type of transaction, the VCC Procurement Services may develop an 
alternative contract template with advice from VCC’s legal counsel. If an alternative 
contract template contains an indemnity of the contractor by the VCC, Risk Management 
must approve the indemnity prior to the template being used. 

h. Some contractors prefer to use standard contract forms provided by their industry 
association. If not precluded by the terms of any applicable competitive process 
documents, VCC may accept the use of such forms after a business risk assessment has 
been completed and the risk to VCC deemed as low. .Where a contractor’s form contains 



available to the general public or the disclosure has been authorized by VCC Executive 
based



iii. P-Cards are available only to employees holding delegated VCC 
spending authority greater than $1,000.00; VCC must not issue P-Cards 
to contractors. 

b. WEB Reqs are not required to process PC-Card reimbursement claims. 

iv. The Director, Finance holds overall responsibility for the P-Card program and shall: 

�x Designate a P-Card Coordinator, 

�x Designate the budget positions which may be given access to 
the P-Card program, and 

�x Determine monthly transaction limits for each cardholder. 

�x Establish and approve P-Card processes and procedures, 
including the P- Card Terms of Use. 

v. The P-Card Coordinator is responsible for the administration for the P-
Card program and shall: 

�x Ensure P-Cards are issued to only employees holding VCC 
positions eligible for P-Card program participation. 

�x Ensure every employee receiving a P-Card: 

�x has completed a Request for P-Card form and an 
acknowledgement of the VCC P-Card Terms of Use 

�x has received training in the VCC P-Card Terms of 
Use prior to issuance of P-Card 

�x 



No Reimbursement 
Claim Report submitted 
by 7th day of Month 

Department Vice President 
is notified and p-Card is 
suspended 

Type of Exception 1st Offense * 2nd Offense* 3rd Offense 
Purchase made by P- 
Card holder that is not 



�x Review in detail and approve, on a monthly basis, all P-Card 
transactions charged to the Department and 

�x Ensuring each transaction is compliant with policy. 

�x Ensuring all approved monthly reimbursement claims are 
submitted to Coordinator by the 5th day of the month. 

viii. Vice Pr.2 (o)1e Tw  t iC 
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b. 



a. Departments must ensure that adequate receiving processes are in place to certify
that goods are received as ordered (i.e., correct quantity and suitable quality).

b. VCC receiving staffemployees may sign for goods presented by the shipper, without detailed
inspection. Receiving staffemployees should inspect the shipment for damage and/or
missing or incorrect items as soon as practicable. Inspection should include a comparison of
goods received to packing slips and a comparison of packing slips to purchase orders or
requisitions.

c. VCC receiving staffemployees will rely on the user department updating requisitions for all
approved changes in orders. Discrepancies between goods received and goods ordered (as
reported in Banner) and damaged goods must be reported immediately to the end user who
will work with Procurement Services to rectify the situation.

i. VCC receiving staffemployees must sign/initial the packing slip to provide
confirmation of the inspection and the certification that goods have been
received.

ii. VCC receiving staffemployees must note all damaged goods and
discrepancies on the packing slip.

d. VCC receiving staffemployees will rely on the user Department updating requisitions to
approve all substitution items. Receiving staffemployees will not accept product
substitutions by suppliers without prior Department approval. Purchase Order Amendments
are required to cover any substantial changes to the original purchase order.

e. Departments must maintain adequate receipt records or other documentation to support
account verification and payment.

17. Payment

a. A contract summary record must be maintained for all service contracts, either by using a
contract summary sheet or equivalent electronic record. Vendor payment records must be
used to assess amount paid on the contract’s Purchase Order. Once a Purchase order is
completely drawn down no further payments can be made on the contract.

b. A contract cannot include a cost overrun clause. If a cost overrun is unavoidable, ensure the
costs are justified. Any overrun is to be authorized in advance using a modification
agreement form. There may be additional approval requirements triggered by cost
overruns.

c. Commercial arrangements regarding chargeable fees and rates, expense reimbursement
limits, aggregate contract prices, pro forma statements of account, and payment schedules
must be set forth in a VCC prescribed contract schedule. These requirements apply whether
a contract is established on the basis of a per diem rate, hourly rate, a fixed price per unit or
deliverable, or a flat rate or price.

d. All contract quotations must exclude applicable sales taxes. Statements of accounts must
include a calculation of fees plus applicable sales taxes and expenses.

e. Departments must ensure that payments made to contractors who are non-residents of
Canada comply with the withholding tax provisions of the federal Income Tax Act.

f. Contracts may not provide for payment in advance of goods or services being received,
unless the VP Administration andExecutive Director, Finance & CFO approves the variance to
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resolved. Any dispute arising out of a VCC contract must ultimately be resolved according to 
the terms of the contract. 

i. For contracts that are subject to the AITCFTA, Departments must settle 
any AITCFTA-related disputes in accordance with the dispute resolution 
process provided in AIT Article  

b. 513CFTA Chapter 10. Departments will be responsible for the VCC’s share of the cost of any 
dispute panel that is established to investigate the dispute. 

Part B:   
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APPENDIX C:  Vendor Complaint Review, Public Postings, Trade Agreement Compliance, and Privacy 

1. Vendor Complaint Review - PolicyProcess

The objectives of this policysection are to define a vendor complaint review process (VCRP) that is
accessible, consistent, fair, impartial and timely, and to identify ways to make improvements in the
manner in which procurement is undertaken by VCC.

a. General 

i. The VCRP is designed to ensure that there is a process for the review of vendor
complaints about a VCC procurement process. The intent of the VCRP is to assist
VCC in identifying and responding to problems in the establishment and application
of VCC procurement policy and procedures.

ii. This VCRP requires that Departments, Procurement Services and vendors provide
full access to all information pertinent to complaints.

a) Definitions

i. Procurement means those processes, including direct awards,
related to the purchase of goods, services and construction.

ii. Complaint means a written objection submitted by a complainant
regarding a competition, direct award, contract award or proposed
contract award for goods, services or construction.

iii. Complainant:

�x For the purpose of a vendor complaint relating to a competition
or direct award, means an actual or prospective bidder or
proponent whose business interest would be affected by the
award of a contract, or by the failure to award a contract.

�x For the purpose of submitting a vendor compliant relating to a
contract award, means a proponent who actually submitted a
proposal in response to the competition for the contract.

b. Scope of VCRP 

i.





process for reviewing, recording, managing and reporting vendor complaints and must make the 
process known to vendors by posting it on a readily accessible VCC public website. 

b. The Vice President, Administration andThe Executive Director, Finance &



The British Columbia-Alberta Trade, Investment and Labour Mobility Agreement (TILMA) 
went into effect on 01 April 2007. TILMA applies to MASH sector acquisitions with expected 
full-term contract values of: 

a. $75,000 or more for goods; 

b.a. $75,000 or more for services; and 

c.a. $200,000 or more for construction. 

Exceptions to TILMA are listed in Part V of the agreement. 

British Columbia-Alberta-Saskatchewan-Manitoba 



APPENDIX BD: SPECIAL PROCUREMENT AUTHORITIES 

The following procurement activities are not subject to the competitive procurement terms of this 
Procurement Policy. 

1. Relevant Business Units
Any items purchased for resale including:

�x That are sold in the normal course of business in the College’s food outlets and bookstores, or
�x That are sold in the normal course of business in Transportation Customer Service Shop 



APPENDIX E: ACRONYM LIST 

BSA BCNET Source supply arrangement 
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RECOMMENDATION: 

THAT, �}�v��the �Œ�����}�u�u���v�����š�]�}�v���}�(���š�Z����Governance Committee�U���š�Z�������}ard of Governors ���‰�‰�Œ�}�À����
revisions to B.1.3 Expenses and Travel Policy and Procedures�X 

PREPARED BY: Jamie Choi, Executive Director Finance and CFO 
Nicole Degagne, Curriculum, Policy and Contracts Coordinator 

ATTACHMENTS: APPENDIX A: B.1.3 Expenses and Travel Policy (CLEAN DRAFT) 
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4. Care and sound judgment must be exercised by the approving Supervisor/Budget Officer
with respect to the circumstances that may give rise to expenses.

5. Any employee who willingly and knowingly tries to defraud the College through expense
reimbursement may be subject to disciplinary action, up to and including dismissal.

DEFINITIONS 



B.1.3 Expenses and Travel Policy Page 1 of 2 

POLICY 

Title Expenses and Travel 
Policy No. B.1.3
Approval Body Board of Governors
Policy Sponsor President
Next Full Review Date 
Effective Date ���Z���&�d�W���E�}�À���î�î�U���î�ì�î�ï

CONTEXT AND PURPOSE 

Vancouver Community College (VCC; the College) is committed to the prudent and responsible 
management of its financial resources and assets, to maintaining control over all financial 
activities, and to mitigating risk to the College.  

The purpose of this policy is to set guidelines outlining the limits and expectations associated 
with incurring expenses while traveling or supporting business operations for the College.  

SCOPE AND LIMITS 

This policy applies to all employees of the College, members of the Board of Governors, and 
individuals associated with and/or working on behalf of the College. 

This applies to all guidelines or processes that govern the reimbursement of expenses including 
professional and career development. 

The Executive 
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4.
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PROCEDURES 

Title: Expenses and Travel 
Procedures No. B.1.3
Approval Body Board of Governors
Policy Sponsor President
Next Full Review Date 
Effective Date ���Z���&�d�W���E�}�À���î�î�U���î�ì�î�ï

Approval of Expenditures 

1. All expenses must be pre-
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document. 
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c. be signed by the appropriate signing authority.

Petty Cash 

19. Petty cash is used for circumstances when payment is required immediately and payment by
means of Accounts Payable or C-Card is 8.3d
[(P)-4 >>r C
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document. 

8. International Travel

a. For specific country risk rating and risk management issues, refer to policy B.2.1
International Travel Risk and Security policy.

b.
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her own vehicle for personal convenience, the College will only reimburse costs 
(kilometers driven, meals, accommodation, etc.) for normal traveling time not 
exceeding the cost of full economy airfare. 

f.
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the employee. 

f. Tips should not exceed 18%.
g.d. Alcoholic beverages will not be reimbursed.

h.e. Travel Meals: Per Diem

i. When meals are included in registration fees for seminars and conferences, or
are included in air travel, do not claim the per diem allowance for those meals.

ii. The per diem rates apply to each calendar day an employee is travelling on
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reimbursable when supported by original receipts. 

Submitting an Expense Claim 

16. Expense claims are submitted along with original receipts through �š�Z�������}�o�o���P���[�•�����µ�š�}�u���š����
accounts payable system, ChromeRiver.using the approved Travel and Expense Claim form
along with original receipts. 

17.
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Disputes 

26.28. The claimant and signing authority will be informed by the Executive Director, Financ
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A.3.10 Sexual Violence and Misconduct

Approval Body:  Board of Governors 

Policy Sponsor: President 

Review Body: Operations Council 

Responsible Authority: Safety Security, Risk and 
Privacy 

Policy 

Context and Purpose 

¢Ƙƛǎ tƻƭƛŎȅ ŀƴŘ ǘƘŜ ŀŎŎƻƳǇŀƴȅƛƴƎ tǊƻŎŜŘǳǊŜǎ ŀŶǊƳǎ ±ŀƴŎƻǳǾŜǊ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ ό±//Σ ǘƘŜ /ƻƭƭŜƎŜύ 
commitment to providing a safe, respectful, and inclusive environment where Sexual Violence or Misconduct is not 
tolerated. It outlines a process for Disclosing and Reporting incidents of Sexual Violence or Misconduct to the College 
ŀƴŘ ƳŀƪŜǎ ŎƭŜŀǊ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ƛƴǾŜǎǘƛƎŀǘƛƴƎ ǘƘƻǎŜ ƛƴŎƛŘŜƴǘǎΦ Lǘ ŀƭǎƻ 
outlines clear measures the College will take to assist and support survivors of Sexual Violence or Misconduct, 
regardless of whether ƻǊ ƴƻǘ ǘƘŜȅ ƘŀǾŜ ŬƭŜŘ a wŜǇƻǊǘ Ƙŀǎ ōŜŜƴ ŬƭŜŘΦ Report. 

This Policy is not intended to interfere with any other College policy, Collective Agreement or applicable law. College 
Members may choose to proceed with an allegation of Sexual Violence or Misconduct pursuant to this Policy and its 
related Procedures, or through another appropriate grievance process or College procedure. However, College 
Members may not pursue more than one concurrent College process related to the same allegations, unless the 
other process addresses issues arising from the allegation and is not making a determination as to whether the 
allegation is substantiated. allegations. 

In accordance with the Sexual Violence and Misconduct Policy Act, this Policy will be reviewed at least once every 



1. VCC will not tolerate Sexual Violence or Misconduct. VCC is committed to promoting a safe, inclusive, and respectful
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PROCEDURES 

Title Sexual Violence and Misconduct 
Policy No. 
Approval Body 
Policy Sponsor 
Last Revised/Replaces 
Effective Date 

A.3.10
Board of Governors 
President
November 25, 2020 
���Z���&�d�W���E�}�À���î�î�U���î�ì�î�ï

General 

1. VCC acknowledges 
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a. focus on listening, giving support, and connecting the Survivor with resources to
meet their immediate needs (e.g. connecting the Survivor with VCC Counselling if
they have been given clear and express consent to do so);

b. recognize that experiencing and Disclosing Sexual Violence or Misconduct can be
traumatic and the ability to recall the events may be impaired;

c. advise Survivors of the Policy and these Procedures
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records and will inform campus safety efforts. The College may be unable to conduct an 
investigation if the Survivor does not wish to participate in the process. 

VCC Internal Report and Investigation 

17. College Members who wish to make a Report of Sexual Violence or Misconduct must
contact the Department of Safety, Security, Risk and Privacy. Reports can be made in
per�•�}�v�U���š�Z�Œ�}�µ�P�Z���‰�Z�}�v�����}�Œ�����u���]�o�U���}�Œ����P�Z
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�^�š�µ�����v�š�•�[���h�v�]�}�v���}�(���s������- Student Advocate 
�d�Z�����^�š�µ�����v�š�•�[���h�v�]�}�v���}�(���s�������^�š�µ�����v�š�•�[�������À�}�����š�����‰�Œ�}�À�]�����•�������•���(���U�����}�v�(�]�����v�š�]���o�����v�����]�v�(�}�Œ�u���o��
���v�À�]�Œ�}�v�u���v�š���(�}�Œ���•�š�µ�����v�š�•���š�}�����]�•���µ�•�•�����}�v�(�o�]���š�•�U�����}�u�‰�o���]�v�š�•���}�Œ�����]�•�‰�µ�š���•�X���d�Z�����^�š�µ�����v�š�•�[�������À�}�����š����
can provide support and assistance with interpretations of VCC policies and procedures.  

Broadway Campus: Building A, Room 2662 
604-871-7146

Downtown Campus: Room 358
604-871-7072

Email: advocacy@suvcc.ca
Web: http://suvcc.ca/

VCC Safety, Security, Risk and Privacy 
Helps students solve problems related to their safety and security. Conducts investigations in 
Sexual Violence or Misconduct.  

Downtown Campus: Room 236 
Broadway Campus:  Building A, Level 5, Room 5045b 
Phone:   604-443-8351
Web: http://www.vcc.ca/services-for-students/sexual-violence-support-

services

VCC People Services 
Address: Building A, 5th Floor (Broadway Campus) 
Email:  hrcentral@vcc.ca 
Web:  http://www.vcc.ca/about/college-information/careers/contact-hr/ 

VCC Indigenous Education Community Engagement 
Address: Broadway Building B, Level 2, Room 2232 

Downtown, Level 1, Room 100M 
Email: indigenous@vcc.ca 
Web: https://www.vcc.ca/services/services-for-

 







a. Be treated with dignity and respect;
b.





16.



e.



occurred; 
c. ²ƘŜǊŜ ŀǇǇƭƛŎŀōƭŜΣ ŀƴ ƛƴƛǘƛŀƭ ŬƴŘƛƴƎ ŀǎ ǘƻ ǿƘŜǘƘŜǊ ǘƘŜ ŎƻƳǇƭŀƛƴǘ ƛǎ ŦǊƛǾƻƭƻǳǎ ƻǊ ǾŜȄŀǘƛƻǳǎΤ
d. Recommendations including any remedial steps to assist in better ensuring a work and learning environment

free from Sexual Violence or Misconduct; and
e. Recommendations regarding responsive action, including disciplinary measures if any.

38. The relevant appropriate Vice President or Associate Vice President will make a determination based on the
ƛƴǾŜǎǘƛƎŀǘƻǊΩǎ ǊŜǇƻǊǘ ŀƴŘ ǘƘŜ .ŀƭŀƴŎŜ ƻŦ tǊƻōŀōƛƭƛǘƛŜǎ ŀǎ ǘƻ ǿƘŜǘƘŜǊ or or not Sexual Violence or or Misconduct has
occurred. If the complaint is substantiated the College may impose sanctions that are both disciplinary and/or non- 
disciplinary in nature and which provide a safe environment for the Survivor and College community at large, taking into







Sexual Misconduct For the purpose of this Policy, Sexual Misconduct or sexual violence is behaviour, or 
action, and/or a continuum of behaviour and/or action that includes, but is not limited 
to: 
Sexual Assault: Any non-



Vexatious Report 



PREPARED FOR: 

DATE:  

ISSUE:  

DECISION NOTE 

���}���Œ�����}�(���'�}�À���Œ�v�}�Œ�•

November �î�î, 2023 

RECOMMENDATION FOR APPROVAL:   
Revisions to D.3.11 Transfer Credit Policy & Procedures 

BACKGROUND: 
The policy was last updated in 2017 and underwent a scheduled full review. Revisions were made in 
alignment with related recently updated policies, including C.1.3 Granting of Credentials and D.3.5 Prior 
Learning Assessment and Recognition (PLAR). 

Revisions focused on clarifying language and definitions, as well as clearly outlining the transfer credit 
process and documentation requirements for students. A College-wide standard deadline for transfer 
credit was established, with some discretion for departments. The r



RECOMMENDATION (pending Education Council approval): 
THA�d�U���}�v���š�Z�����Œ�����}�u�u���v�����š�]�}�v���}�(���š�Z����Governance Committee�U�����v�������•�����‰�‰�Œ�}�À���������Ç�������µ�����š�]�}�v��
���}�µ�v���]�o�U�� the Board of Governors approve revisions to D.3.11 Transfer Credit policy and procedures. 

ATTACHMENTS: 

PREPARED BY: 

Appendix A: an A: an







Prior Learning Assessment and Recognition (PLAR): A structured method of assessing an















VCC, or via electronic transcript exchange service where applicable, the transfer credit will 
be assessed by the Registrar’s Office.  
 

12. Course work previously assessed and listed in the BC Transfer Guide will be automatically 
posted to the student’s official academic record. 

 
11. Course work not listed in the BC Transfer Guide that has been previously assessed and 



 
 

RELATED POLICY  

Refer to D.3.11 Transfer Credit Policy 
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