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8. DUTIES AND RESPONSIBILITIES 

Subject to the powers and duties of the Board, the Human Resources Committee performs the following duties: 

a) ensures VCC’s compensation and human resources philosophies and strategies are in keeping with: 
i. VCC’s vision and values; and 
ii. legislative and policy guidelines and requirements; 

b) together with the Board Chair, leads the development of the President’s annual goals and objectives, 
for recommendation to the Board; 

c) together with the Board Chair, leads the President’s annual performance and compensation review 
according to the process set out below; 

d) annually reviews VCC’s management structure and succession




