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�’ President’s Remarks:

- A �W�Œ���•�]�����v�š�–�•���•�šatement has been released expressing concern for the people of Ukraine;
offering the
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6.1 Financial Performance (Period End Dec 31, 2021) 

�’ 2021/22 Forecast (10 months actual + 2 months forecast):  VCC is projecting a deficit of $2.48M to
budget deficit of $4.06M.

�’ Revenue is forecasted at $132.7M ($4.4M above budget), this is primarily due to an increase in
international enrolment.

�’ Continuing Studies domestic tuition revenue was up by $584K mainly from Early Childhood Care &
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7.2 Revised Policy & Procedures: A.3.2 Policy Development and Maintenance 
�’ A.3.2 has undergone a significant review led by Policy Coordinator, Nicole Degagne.  Governance

Committee considered, and subsequently approved, the revisions which include:
-  Name change to A.3.2 Policy Development and Management Policy.
-  New policy principles acknowledging VCC’s commitment to decolonization, Indigenization, and

equity, diversity, inclusion, and justice. 
-  New expedited process for revisions to procedures and definitions where the Review Body

(typically a policy committee) can approve changes without seeking community feedback. The 
revisions must be consistent with the intent of the policy and if required, it will undergo a full 
review.  

�’ Nicole Degagne was acknowledged for leading the Policy Framework Renewal project and
coordinating the review of A.3.2.

MOTION:  WHEREAS A.3.2 Policy Development and Management policy and procedures has 
undergone a significant review. 

BE IT RESOLVED THAT, on the recommendation of the Governance Committee, the Board 
of Governors approve revisions to A.3.2 Policy Development and Management policy and 
procedures (formerly A.3.2 Policy Development & Maintenance), as presented on March 
30, 2022.  
Moved, Seconded & CARRIED (Unanimously 

8. HUMAN RESOURCES COMMITTEE (HRC) REPORT
8.1 Chair’s Report

�’ The Human Resources Committee (HRC) held a Special meeting on Mar 9, 2022 and finalized the
2022 President’s Objectives for board approval.

�’ At a Special Meeting in May, the committee 
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9.3 Funding Review


